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Preface

The National Action Plan (NAP) 2017-2019 goal is to implement the National Strategy
for Women in Lebanon, to identify the goals and directions that the governmental, civil, and
academic bodies involved in women'’s issues aspire for in the coming three years.

This plan comes after, a first National Action Plan for the years 2013-2016 following the
cabinet’s initial approval of the National Strategy for Women in Lebanon 2011-2021, on the 121"
of June, 2012.

During the 2013-2016 period, and with the support of the United Nations Population

Fund (UNFPA), and in cooperation with its different partners of the governmental and civil
sectors, the National Commission for Lebanese Women (NCLW) monitored the work and
activities implemented in Lebanon with the purpose to achieve these objectives. The enthusiasm
that all partners showed throughout the past years, and their responsiveness with the National
Commission on this work is worth noting, particularly in sharing information with the
Commission on what they have been doing in terms of improving the situation of women, and
advocating for their rights. The number of collaborating entities monitoring and tracking the
National Action Plan implementation increased from 40 in 2013, to 75 in 2015, which is a
promising indicator in this behalf.

The results revealed by the yearly reports about the work toward achieving the strategic

goals since 2013, constitute the foundation to identify the amendments that need to be included
in the action plan for its second phase: The National Commission has outlined the guiding lines
for these amendments, and after surveying the opinions of the partners and discussing their
propositions in an inclusive meeting in November 2016, the expert Dr. Margueritte Helou has
developed the national action plan for the years 2017-2019 to implement the National Strategy
for Women.

The new action plan that you have in your hands now is the product of collective efforts

put by all the partners involved in women’s rights, with the support of the UNFPA. For the
coming three years, this plan that was endorsed by NGOSs, INGOs, syndicates, academic bodies,
will constitute an implementation tool facilitating the translation of citizens’ aspirations for
equality into actions.
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Definition of key concepts in the strategic planning process
Strategic Planning:

Strategic planning is a deliberate and sustainable process based on planning accurately to achieve realistic
goals, within specific timeframes, by the most efficient management of the available resources and
opportunities. It’s a process that entails a realistic reading/mapping of the field and a logical preview of
the future to choose the best option among the available alternatives and to identify what could be done to
achieve the desired outcomes in the most effective and least costly method.

Vision:

It is a reflection of the ideal image of the desired future. It is made up of one or more sentences, defining
the desired long-term objective (3 to 5 years), and answers the questions: Where do | want to get? What
do I want to achieve.

Mission:

It reflects the justification or the primary purpose of the existence and work of the
organization/institution, and identifies the direction or main goal(s) clearly and concisely. It follows or
falls under the vision

Values:

It’s a group of principles and convictions that frames the strategic planning process and guides it, and that
reflects the culture and priorities of those who developed the strategic plan. The values are also indirectly
reflected in all the phases of the strategic planning.

Strategic Goals:

These are the interpretation of the vision and mission in the form of the targets and specific and concrete
results and outcomes planned to be achieved. The goals need to be clear and specific and are a tool to
identify and specify the direction.

The objectives:

These are the result(s) that the individual or organization has to achieve in a set and specific timeframe.
Obijectives are more specific and accurate, and are easier to measure than the strategic goals. While
strategic goals focus on identifying the general direction, the objectives emphasize the specific steps and
tactics designed to fulfill and reach this direction. Objectives are essential elements/constituents in any
planning process.

Strategic plan/Plan of Action:

It is composed of a table that includes the desired objective and specifies in details all the activities,
procedures, time and human and material resources required to achieve it.

Activities:
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These are all the actions and behaviors of input users with the purpose of achieving certain specific
outputs.

Output:

It is what results from the execution of the activities, whether services or products; and these are often
guantitative measures.

Outcomes:

This is the desired impact that is achieved through the outputs. Outcomes reflect the changes that happen
between the completion/end of the output and the achievement of the expected impact.

Expected Impact:

It is the development and positive (or negative) change that the intervention through the activities is
expected to make in a specific community or on a particular issue.

Indicators:

These are the variables that can be monitored and measured. Indicators are used to
indicate/designate/point to and measure the issues that are hard to monitor and measure directly.

Stakeholders:

These are the groups of individuals, institutions, organizations and communities that have interests in a
certain issue, and that influence it and that are influenced by it.

Responsible parties:

These are the groups of individuals or communities, or committees that are assigned to execute and
implement specific steps and activities within the strategic action plan.

Existing and Potential Risks:

This is the possibility or the danger of the existence of a group of factors or obstacles or incidents or
individuals who might negatively influence/affect the ability to achieve the goals. These could be risks
from within the institution or outside it. Risks could be avoided and their negative consequences could be
limited by preparing for them and planning how to address them.

Time frame:

This is the period of time specified in the action plan to implement or execute the steps and activities.
Setting a realistic time frame is essential to avoid failure and feelings of frustration and
desperation/depression.

Follow up:

The follow up process entails the observation and monitoring of the process of the action plan
implementation; and making sure that it doesn’t deviate from its set track due to several factors. The
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follow up process also includes the identification of any obstacles that might obstruct the implementation.
Since it is one of the foundations of the regular evaluation process, it is essential to designate the
individuals or parties that are assigned to follow up and specify their responsibilities and scope of
authority and responsibility.

Resources:

This is a group of individuals and communities (human resources), financial capital, properties and
technical devices (technical and material resources) that are available or that could be available to use, to
achieve the desired objectives or goals.
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1. The Legislation, Laws, and Regulations Sector

Strategic Goal: Achieving citizenship to its fullest potential on the basis of full and unconditional
equality between men and women in rights and duties in all fields.

First Objective: Abolishing the reservations of the Lebanese state on the CEDAW convention

Activities/Interventions | Qutcomes Expected Indicators Stakeholders
Impact

1- 1- 1- 1- 1-

Forming an extensive Increase the Widening and | -The number of -The National

committee that includes | number of broadening meetings with Commission

representatives of the supporters of | the base of ministers for Lebanese

National Commission lifting the support for - The number of | Women

for Lebanese Women reservations on | the lifting of | meetings with the | (NCLW)

(NCLW), as well as articles9and | the presidents of -Civil Society

representatives of the
parliamentary
committee for women
and children’s affairs,
the Ministry of Foreign
Affairs, and
representatives of civil
society organizations.
The committee will be

16 of the
CEDAW
convention.

reservation on
articles 9 and
16 of the
CEDAW
convention

parliamentary
blocs

-The number of
meetings with
parliamentary
committees and
members of
parliament
-The number of

Organizations
-The
parliamentary
committee for
human rights

-The
parliamentary
committee for

working on developing organizations Women and
an action plan to lift all working on this Children’s
reservations on the issue. Affairs
CEDAW convention
and secure the execution -The
of all the convention’s Administration
articles and clauses. It and Justice
will also be working on parliamentary
persuading and lobbying committee
the Lebanese
government to lift its -The
reservations on articles 9 parliament
and 16 of the CEDAW
conventions through -The cabinet
holding meetings with:
- ministers -The religious
-presidents of leaders
parliamentary blocs
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-parliamentary
committees and
members of parliament.

- The leaders of
political parties

- The Ministry
of Foreign
Affairs
2- 2- 2- 2- 2-
Holding meetings with: | -Meetings with | -Increasing -The number of -The National
a) Leaders of the leaders of | the number of | meetings held Commission
political parties | political supporters of | with the leaders | for Lebanese
b) Religious parties and lifting the of political Women
leaders religious and reservations parties (NCLW)
¢) Holding talks spiritual on articles 9 -The number of
and dialogue leaders and 16 of the | meetings held -Civil Society
sessions with -Talks and CEDAW with religious Organizations
the participation | dialogue convention leaders
of religious sessions with -The number of -The
clerics from the | the spiritual talks and parliamentary
various sects. and religious dialogue sessions | committee for
leaders -The number of human rights

organizations that
are active on this
issue.

-The
parliamentary
committee for
Women and
Children’s
Affairs

-The
Administration
and Justice
parliamentary
committee

-The
parliament

-The cabinet
-The spiritual
Ireligious

leaders

- The leaders of
political parties
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3-

Holding public
awareness raising
campaigns about the
necessity and
importance of lifting the
reservations on the
articles 9 and 16 of the

3_

-Public
awareness
sessions
leading to the
lifting of the
reservations on
articles 9 and

3-

-Increasing
the level of
public
awareness to
the negative
consequences
of keeping the

3-

-The number of
campaigns and
their
geographical
reach and
distribution

3_

-The National
Commission
for Lebanese
Women
(NCLW)

-Civil Society

CEDAW convention 16 of the reservations -The number of Organizations
through the media and CEDAW on achieving | organizations
through workshops in convention citizenship working on this -Universities
the regions targeting all equality issue and their
active actors in the -Increase in geographical -Students Clubs
regions. the number of | -Mobilizing distribution
youth, males support for -Municipalities
-Coordinating with the and females, the demand to | -The quality and
different and various aware of the lift the nature of the -Media
universities and students | dangers of reservations means and media
clubs to hold awareness | gender-based in the used in these -Relevant
sessions for the coming | discrimination | different awareness ministries
generations, males and social campaigns
females, on: backgrounds | (television, radio,
-the concept of gender- and among publications,
based violence, and the various billboards,
importance of building a population sessions,
national culture based groups workshops)
on rejecting
discrimination and -Reinforcing | -The number of
violence the culture of | sessions and
-the negative effects, non- workshops held
such as the discrimination | in the regions and
psychological and other and non- universities and
consequences, of violence. their
gender-based geographical
discrimination on men distribution
and boys, and women
and girls. -The number of
-the content of the universities and
CEDAW convention private sector
and the negative institutions and
consequences of municipalities
maintaining the state’s that are
reservations on some of supporting and
its articles, and of participating in
disrespecting some these sessions
others through enforced and workshops.
laws, on women,
families and society.
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-Unconvinced

Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The National -The absence Activities are | The National Material and
Commission for of political ongoing until | Commission for | human support
Lebanese Women will achieving the | Lebanese
(NCLW) goal Women (NCLW)
-The inability
-No less than 5 civil to hold
society organizations in | meetings with
all the districts. decision-
makers

(NCLW)

-No less than 5 civil
society organizations in
all the districts.

the leaders of
political
parties and
religious
leaders

goal

Women (NCLW)

decision-

makers.
2- 2- 2- 2- 2-
-The National -The inability | Activities are | The National Material and
Commission for to hold ongoing until | Commission for | Human support
Lebanese Women meetings with | achieving the | Lebanese
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-Unconvinced

leaders of

political

parties and

religious

leaders
3- 3- 3- 3- 3-
-The National -Lack of Activities are | The National Material and
Commission for material and ongoing until | Commission for | Human support
Lebanese Women financial achieving the | Lebanese

(NCLW)

-No less than 5 civil
society organizations in
all the districts.

resources to
conduct the
campaigns

-The inability
to mobilize
significant
sections of
society due to
the links
between
articles 9 and
16 and social
traditions and
religious
principles.

goal

Women (NCLW)

Second Objective: The amendment of all laws and legal texts including discrimination

against women

Activities/Interventio | Outcomes Expected Indicators Stakeholders
ns Impact

1- 1- 1- 1- 1-
-Conducting in-depth | -The versions of | Laws that are -The number | -The National
studies with a the laws with completely free of studies Commission
comprehensive the suggested of discriminatory for Lebanese
approach to all laws amendments and | verdicts against -The number | Women

that discriminate their respective | women (whether | of laws that (NCLW)
against women; and justifications discrimination is | were studied

identifying all articles direct and comprehensiv | -The

that require amending explicit ely parliamentary
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and abolishing to lift

discrimination, or

committee for

discrimination, and indirect such as -The number Women and
suggesting amended Article 252 of the | of amended Children’s
versions. penal code) versions of Affairs
legal texts that
-Forming a specialized were prepared | -The
committee gathering parliamentary
representatives of the committee on
National Commission Human Rights
and civil society to
identify the priorities -The
of the laws requiring Administration
amendments as well as and Justice
the timeframe required parliamentary
to work on each of committee
these laws.
- The Institute
for Human
Rights (IHR) of
the Beirut Bar
Association
-Civil society
organizations
active in the
legal and
judicial sector.
2- 2- 2- 2- 2-
-Holding meetings Laws that are Securing and -The number | - The National
with decision-makers | clear and free of | guaranteeing of meetings Commission
(members of any equality between | held by the for Lebanese
parliament, ministers, | discrimination men and women | National Women
presidents of against women | in Lebanese laws | Commission
parliamentary blocs, and in all the for Lebanese | -Civil society
leaders of political different fields. Women and organizations
parties, religious the civil
leaders...) to urge society -The Justice
them to amend certain organizations | and
laws and clear them of with decision- | Administration
all forms of makers parliamentary
discrimination against committee
women. These laws -The number
are the following: of civil society | -The

-Personal Status laws
-The Nationality Law
-The Penal Code
-The Labor Law
-The Law of Trade

organizations
actively
demanding the
amendment of
all laws that
discriminate

parliamentary
committee on
Women and
Children’s
Affairs
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-The Social Security against -The

Law women. parliamentary

-The electoral law committee on

(adopting a women’s Human Rights

guota of at least 30%)

-The family violence -The

law Parliament

-Putting mechanisms

to protect women -The Cabinet

refugees (...) with no

residency permits that -The leaders of

would allow them to religious sects

benefit from the

protections of the -The leaders of

family violence law political parties

without being

persecuted -The presidents

-The Law regulating of

Prisons parliamentary

-The law of civil blocs

servants

3- 3- 3- 3- 3-

-Conducting public -Raising the -Building a -The number | -The National

awareness campaigns | level of public culture of of campaigns | Commission

and awareness awareness on equality in and their for Lebanese

campaigns for women | the content of citizenship geographical | Women

on the areas of the laws and its distribution (NCLW)

discrimination in all negative effects

the laws (mentioned on women, -The number | -Civil society

above), and their families and of civil society | organizations

negative consequences | society organizations

on women and society working on -Universities
-Ending the this issue and

-Conducting legal illiteracy their -The different

awareness campaigns | of a wide geographical kinds of

targeting university section of distribution students clubs

students, clubs and women (and

youth associations men) -The number | -The media

around the areas of
discrimination in all
the laws stated above
and its negative
consequences on
women and the family;
as well as including
the youth — both males
and females — in these
awareness campaigns

of the women
beneficiaries
benefitting
from the
campaigns
targeting
women

-The quality
and nature of
the media and
means used to
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conduct the

awareness
campaigns
(television,
radio,
publications,
and
billboards)
4- 4- 4- 4- 4-
-Holding talks and -Talks and -An honest -The number | -The National
dialogue sessions, with | dialogue discussion of sessions Commission
the participation of sessions with allowing for the for Lebanese
religious and spiritual | progressive mitigation of the | -The number | Women
leaders from across all | religious influence of of participants | (NCLW)
the different sects; and | leaders, leading | social and and their
have media coverage to the religious beliefs | sectarianand | -Civil society
for these sessions acceptance of on the framing of | religious organizations
the necessity of | legal arguments diversity.
change and texts related -The media
to women.
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The National -Focusing on the -Material and
Commission for clauses in the Activities are The National | financial
Lebanese Women laws that include | ongoing until Commission support
(NCLW) explicit and achieving the for Lebanese
flagrant goal Women -Experts in law
-The parliamentary discrimination (NCLW) and gender
committee on Women | and omitting issues

and Children’s Affairs

-The parliamentary
committee on Human
Rights

-The Administration
and Justice
parliamentary
committee

- The Institute for
Human Rights (IHR)
of the Beirut Bar
Association

other clauses
that may lead to
similar
discrimination
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-Civil society
organizations active in
the legal and judicial
sector.

2- 2- 2- 2- 2-
-The National -The absence of -Human and
Commission for the political will | Activities are The National | material
Lebanese Women to amend and ongoing until Commission resources
(NCLW) clear the laws of | achieving the for Lebanese
discrimination goal Women
-Civil society (NCLW)
organizations -The reluctance
of parliamentary
-The parliamentary committees to
committee for Women | play their roles
and Children’s Affairs | to achieve
equality
between the
-The parliamentary Lebanese men
committee on Human | and women
Rights
-The slow
-The Administration legislative
and Justice process and
parliamentary granting the
committee priority to other
issues
- The influence
of the religious
sects on the
legislative
process,
particularly in
issues related to
the position of
women within
the family and
society.
3- 3- 3- 3- 3-
-The National -The -Human and
Commission for unavailability of | Activities are -The National | material
Lebanese Women financial and ongoing until Commission resources
material support | achieving the for Lebanese
-Civil society to conduct the goal Women
organizations campaigns (NCLW)

-The inability to
mobilize the
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support of large
sections of
society (even
among women)
because of the

solid link
between some of
the laws and
social traditions
and religious
beliefs
4- 4- 4- 4- 4-
-The National -The inability to
Commission for reach any Activities are -The National | -Human and
Lebanese Women solutions due to | ongoing until Commission material
(NCLW) the achieving the for Lebanese | resources
interpretation of | goal Women
-Civil society the religious -Media willing
organizations texts, and the -Civil society | to cover the
influence of organizations | talks and
social traditions. dialogue
sessions

-The weak
coordination,
collaboration
and distribution
of roles among
the national
commission and
civil society
organizations

-The weak
media coverage
of the talks and
dialogue
sessions.

Third Objective: The adoption of new laws guaranteeing equality between men and women,
and the protection of women against sexual violence

Activities/Interventions

Qutcomes

Expected

Indicators

Impact

Stakeholders

1-

1-

1-

1-

1-
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-Working on forming a
specialized committee
with representatives of
the National
Commission and civil
society organizations, to
identify priorities on the
list of the laws to be
adopted along with a

-Laws that
enhance
equality
between men
and women,
and among all
Lebanese men
and women
across their

-Ensuring
equality
between men
and women in
Lebanese
laws and in
the different
sectors and
fields

-The number of
meetings held by
the national
commission and
civil society
organizations
with decision
makers

-The National
Commission for
Lebanese
Women
(NCLW)

-Civil society
organizations

timeframe to persuade different sects -The number of | -The

decision makers to adopt -The civil society Administration

each of them -A law that protection of | organizations and Justice
protects women demanding the parliamentary

-Holding meetings with | women against | against sexual | adoption of the committee

decision makers discrimination | violence mentioned laws

(members of parliament, | and sexual -The

ministers, presidents of | violence -Considering | -The number of parliamentary

parliamentary blocs, citizenship, people in charge | committee on

leaders of political instead of who were met women and

parties, religious leaders, sectarian and the diversity | children’s

etc...), to urge them to identity and of their positions | affairs

adopt the following: belonging, as | and ranks.

a) A law criminalizing the source of -The

sexual harassment in the rights and parliamentary

workplace and in public duties of men committee on

spaces, and stipulating and women in Human Rights

mechanisms to protect Lebanon.

women refugees (who -The Parliament

do not hold regular

residency permits that -The Cabinet

allow them to benefit

from the protections of -The leaders of

the domestic violence religious sects

bill) without being

persecuted. -The leaders of

b) The “optional” civil political parties

marriage law

c) A civil personal status -The presidents

law that treats all of parliamentary

Lebanese equally blocs

d) The Old-Age Plan at

the National Social -The media

Security Fund (NSSF)

2- 2- 2- 2- 2-

-Conducting public -Raising the -Building a -The number of -The National

awareness campaigns, level of public | culture of campaigns and Commission for

and awareness sessions awareness, and | citizenship sessions, and Lebanese

for women on the the awareness | equality their Women

content and purpose of

of women on
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the laws mentioned
above, and their positive
consequences on women
and society

the content of
the laws that
need to be
adopted, and
their positive

geographical
distribution

-The number of
organizations

-International
NGOs

-Civil society
organizations

-Conducting awareness | consequences working on this
sessions for the youth in | on women, the issue and their -The media
universities and clubs family and geographical
on the content and society distribution -The relevant
purpose of the laws ministries such
mentioned above, and -The number of as the Ministry
their positive beneficiaries of Labour and
consequences on women from the sessions | Education and
and society targeting women | others.

-The quality and

nature of the

means and media

used to conduct

the public

awareness

campaigns

(television, radio,

publications, and

billboards).
3- 3- 3- 3- 3-
-Holding talks and -Talks and -An honest -The number of -The National
dialogue sessions with dialogue presentation talks and sessions | Commission for
the participation of sessions with | and Lebanese
religious leaders from religious discussion -The number of | Women
the different sects, and leaders that paves the | participants and
ensuring media way for their sectarian -Civil society
coverage; and including solutions diversity organizations
the youth in these
sessions. -The media
Responsible Parties Existing or Timeframe Follow- up Resources

potential risks
1- 1- 1- 1- 1-
-The National -The absence -The National -Material and
Commission for of the political | Activity is Commission for | human
Lebanese Women will to adopt ongoing until | Lebanese resources
(NCLW) the desired the goal is Women (NCLW)
laws achieved

-Civil society 2- of the civil
organizations -The weak society

presence of

organizations
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-The parliamentary
committee for women
and children

women in the
Lebanese
parliament in
regards to
lobbying for
laws that
abolish
discrimination
against women
and ensure
equality
between men
and women

-The hesitation
of the
parliamentary
committees to
play their
rightful role in
achieving
equality
between all
Lebanese, men
and women

-The slow
legislative
process, and
granting the
priority to
other issues

-The influence
of sects on the
legislative
process,
particularly in
regards to the
position of
women in the
family and
society

2-

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

2-

-The
unavailability
of financial
and material
support to
conduct the
campaigns

2-

Activity is
ongoing until
the goal is
achieved

2-

-The National
Commission for
Lebanese
Women (NCLW)

2-

-Material and
human
resources
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-The inability
to mobilize the
support of
large sections
of the
population
(even among
women)
because of the
link between
some laws and
social
traditions and
religious
beliefs

3_

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

3-

-Weak
persuasion and
lobbying as a
result of the
religious
interpretation
and the social
traditions and
norms

-Weak
coordination,
collaboration
and division of
labour and
roles between
the national
commission
and civil
society
organizations

-Weak media
coverage of
the sessions

3-

Activity is
ongoing until
the goal is
achieved

3_

-The National
Commission for
Lebanese
Women (NCLW)

-Civil society
organizations

3_

-Material and
human
resources

-Media willing
to cover the
talks and
sessions

Fourth Objective: Clearing the laws and regulations of liberal professions’ syndicates from all

discrimination against women
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Activities/Interventions | Qutcomes Expected Indicators Stakeholders
Impact
1- 1- 1- 1- 1-
-Holding meetings with | -The review of | -Achieving -The number of -The syndicates of
syndicate leaders and the liberal equality syndicates that liberal professions
heads to urge them to professions’ between men | have reviewed
review the laws and syndicates of | and women their laws and -The women
regulations that govern | the laws and in these regulations members of these
their syndicates to clear | regulations syndicates syndicates
them of any that govern
discrimination against them to -The civil society
women abolish organizations
discrimination working in this
against women sector
from their
rules -The National
Commission for
Lebanese Women
(NCLW)
2- 2- 2- 2- 2-
-Holding talks and -Ending legal | -The -The number of -The women
meetings with women illiteracy awareness of | sessions/meetings | members of these
members of syndicates | among women | the women and their syndicates
to raise their awareness | members of members of | geographical
on their rights and the these these distribution -The civil society
areas of discrimination syndicates syndicates of organizations
against them in the laws their rights -The number of working in this
and regulations that rule and beneficiaries of sector
the syndicates demanding these sessions
them -The National
Commission for
Lebanese Women
(NCLW)
Responsible Parties Existing or Timeframe Follow- up Resources
potential
risks
1- 1- 1- 1- 1-
-The civil society -A weak -The National -Material and human
organizations active in collaboration | Activities Commission for resources

this sector

-The National
Commission for
Lebanese Women
(NCLW)

and
engagement
from the
syndical
leadership(s)

ongoing for 3
years, or until
the goal is
achieved

Lebanese Women
(NCLW)
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2-

-The civil society
organizations active in
this sector

-The National
Commission for
Lebanese Women

2_

-Weak
collaboration
and
engagement
from women
members of
these
syndicates

2-

Activities
ongoing for 3
years, or until
the goal is
achieved

2_

-The National
Commission for
Lebanese Women
(NCLW)

2_
-Material and human
resources

Fifth Objective: Ending legal illiteracy among women and youth

Activities/Interventions | Qutcomes Expected Indicators Stakeholders

Impact
1- 1- 1- 1- 1-
- Publishing and -Anincrease in | -Ending the -The number of | -The National
disseminating the number of exploitation laws that were Commission for Lebanese
publications with women who are | of women simplified Women (NCLW)
simplified summaries of | aware of their because of
legal texts related to rights their lack of | -The number of | -Civil society
women and their rights awareness of | publications that | organizations working in
in the following laws: their rights were the legal and judicial

a) Labour Law
b) Social Security

disseminated

-The number of

sector

-The Institute for Human

Law beneficiaries Rights (IHR) of the Beirut
¢) Domestic from the Bar Association
Violence Law dissemination of
d) The Law of these -International NGOs
Trade publications
e) Personal Status -The media
Laws -The results of
regular opinion
-Conducting campaigns surveys targeting
on the different social women in
media campaigns, using different regions
simplified language to to identify the
sensitize women about extent of girls
their legal rights and women’s
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knowledge of

their rights
2- 2- 2- 2- 2-
-Integrating the legal -Raising the -Youth that is | -The levels of -The

and legislative

awareness of the

aware of the

education that

Center for Educational

dimension in education | youth on the legislative have integrated Research and
curricula legal and process this dimension in | Development (CERD)
legislative the curricula
dimension -The Ministry of Higher
Education
-The National
Commission for Lebanese
Women (NCLW)
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The National -The -During the -The National -Material, technical and
Commission for unavailability of | first year of Commission for | human resources
Lebanese Women the desired the national Lebanese
(NCLW) support action plan Women -Experts
timeframe (NCLW)
-Civil society
organizations working in
the legal and judicial
sector
-The Institute for
Human Rights (IHR) of
the Beirut Bar
Association
2- 2- -2 2- 2-
-The -The -2 years -The National -Material, technical and
Center for Educational unavailability of Commission for | human resources
Research and the Lebanese
Development (CERD) required/desired Women -Experts in the legislative
support (NCLW) process and the law

-The difficulty
of delivering
some concepts
to some
educational
levels
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2. The Educational Sector

Strategic Goal: Promoting opportunities for girls and women in the areas of education and training

First Objective: Ensuring the implementation of the Free Compulsory Primary Education Law

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- -The scientific -The channeling of | -Finalizing the -The Ministry
-Conducting identification of the implementation | studies and of Higher
surveys/statistical studies | the basic needs decrees and putting them at | Education
about: required to ensure | mechanisms issuing | the disposal of
the effective process in a way that | the stakeholders | -The
a) The number of implementation of | secures an effective | in charge of Center for Edu
Lebanese and non- | the law in all and diligent issuing the cational
Lebanese students, | regions. This implementation implementation | Research and
disaggregated by includes the decrees of the Development (
sex and number of -Raising the level of | law. CERD)
geographical schools, their social acceptance of
location geographical the right of girls to -Disseminating | -The Central
b) The availability of | distribution, the education, equally to | the study(ies) Administration
schools, including | required teaching | boys. (on the possible | of Statistics
agricultural staff, the required reasons why
schools, in the security personnel families refuse -The National
different regions and the needed to send their Commission
of the country; and | financial and girls to school) | for Lebanese
identifying the material resources. among the Women
capacity of each biggest number | (NCLW)

based on the
expected number
of students in the
regions

¢) The identification
of the number of

-ldentifying the
possibility of the
refusal of families
to adhere to the
law, particularly in
the cases of girls;

possible of civil
society
organizations
raising
awareness on
the importance

-No less than 3
youth
organizations
working in the
educational
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security forces

and its reasons;

of education for

sector on the

members needed and addressing girls in all the national level
to ensure law these reasons districts
enforcement, and | through public OR
whether this awareness
number is campaigns. -One active
available organizations
d) The extent of the in this sector in
schools’ adherence each of the
to the principle of districts
mixed-sex
education -The mayors
2- -The
-Conducting field studies international
in some regions with the NGOs that own
highest rates of girls who records on the
are deprived of education. number of
The studies will compare Syrian women
the situations of the girls and men
with that of the boys to refugees in
identify the basic reasons Lebanon
behind this deprivation
(traditions and beliefs -Civil society
about the role of girls, the organizations
remote location of the working on the
school and the difficulty to issue of girls’
commute, access to
Resistance to the principle education
of mixed-sex education,
economic reasons, etc...) -The
municipalities
3-
-Conducting a study about -Schools and
the reasons why the educational
government has not issued institutes
the implementation
decrees for the “Free and
Compulsory Primary
Education Law”
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
-The -The -9 to 12 months (the | -The National -The financial
Center for Educational unavailability of first year of the Commission for | costs of
Research and accurate data and | action plan) Lebanese conducting the
Development (CERD) statistics Women studies
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-The lack of
cooperation of the
relevant
stakeholders in
terms of sharing
the data

-The
unavailability of
human, financial
and material
resources needed
to conduct studies
or field surveys
where and when
needed

-The resistance
and opposition of
some political
groups and parties
to conducting the
studies

(NCLW), in
collaboration
with a
committee with
a representative
from the Center
for Educational
Research and
Development
(CERD), and
two from civil
society

-Human
resources and
the expertise
required to
conduct the
studies

Activities/Interventions

Outcomes

Expected Impact

Indicators

Stakeholders

-Urging decision makers to
issue implementation
decrees for the law
through:

1) Holding meetings
with officials from
the Ministry of
Education, the
Center for
Educational
Research and
Development
(CERD); with
ministries, and
with the office of
the prime minister

2) Holding meetings
with influential
political actors
(religious and
political leaders)

3) Public awareness

-The existence of
a critical mass
formed of the
different sections
of the population

-General public
awareness of the
importance and
necessity of
implementing the
law and the
adherence to its
regulations,
particularly
relating to the
right of girls to
education and its
positive influence
on the family and
society

- The officials would
accelerate the
process of creating
and issuing the
needed
implementation
decrees and
mechanisms

-The officials would
accelerate the
provision of the
basic needs to
ensure a good
implementation

-Raising the level of
public and syndical
awareness of the
importance of
implementing the
law, and of the
possibility of

-The issuing of
implementation
decrees and
mechanisms

-Locating the
necessary funds
in the budget for
implementation
and the
provision of the
basic needs

-The number of
public
awareness
campaigns,
spread
geographically

-The number of
meetings of civil
society with

-The Ministry
of Higher
Education

-The

Center for Edu
cational
Research and
Development (
CERD)

-The National
Commission
for Lebanese
Women
(NCLW)

-Civil society
organizations
working in this
sector
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4) Making available
the draft of the
implementation
decrees

5) Making available a
draft of the

-The persuasion of
public officials to
promptly put and
issue the
implementation
decrees of the law,

mobilizing this
awareness to lobby
decision makers
(signing petitions,
participating in
demonstrations,

decision makers
and other active
actors in the
political field

-The launching

mechanisms of the | as well as the etc...) of a campaign
implementation of | mechanisms demanding the
the law required for the issuing of the
6) Mobilizing implementation; implementation
syndicates, and to put the first decrees and
particularly drafts at their mechanisms, to
teachers and disposal. start
workers’ unions implementing
7) Organizing the the law, and the
signing of number of civil
petitions or society
demonstrations organizations
demanding participating in
implementation it.
decrees for the law
8) Launchingan
organized
campaign by civil
society
organizations
demanding to
quickly issue the
needed
implementation
decrees and
mechanisms
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
- The Center for -The -The first year of the | -The National -Sources of
Educational Research and | unresponsiveness | action plan’s Commission for | financial,
Development (CERD) and lack of timeframe; and until | Lebanese material,
cooperation of the required decrees | Women, in technical and
-The National Commission | officials are issued and collaboration human support

for Lebanese Women

implementation

with

for the

(NCLW) -The difficulty in | starts representatives | activities of
identifying and of civil society | civil society

-No less than 15 civil providing the (It’s preferable

society organizations necessary funds to work on -Providing and

working in this sector and creating the locating the

spread geographically -The follow-up needed funds in
governmental and committee the budgets of
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parliamentary

mentioned in the

the Ministry of

deadlock and annual report of | Higher
stagnation the Education and
Commission’s the Center
-The weak achievements
coordination for 2013). -Experts in
among civil developing and
society drafting
organizations decrees
-The lack of
funding for civil
society’s
activities.
Second Objective: Limiting school dropout among girls
Activities/Intervention | Qutcomes Expected Impact Indicators Stakeholders
s
1- 1- 1- 1- 1-
-Conducting a study -Analytical -Relying on -Providing the -The Ministry of
based on the statistics study(ies) scientific bases to study(ies) and Higher Education

published by the Center
for Educational
Research and
Development (CERD)
on the rates of drop-out
among boys and girls to
identify its reasons
among girls in
comparison to boys at
all educational levels
(the methodology of
this study relies on
surveying a sample of
drop-out girls and boys
in the regions with the
highest rates of school
drop-out among girls).
The study will also
focus on the kinds of
education and non-
educational difficulties
that girls face

identifying the major

reasons of school

drop-out among girls

according to the
educational level
and the difference
between regions

specify and identify
the reasons of school
drop-out; and
building the capacity
to select the most
effective ways to
address these
reasons, and to limit
this phenomenon
(instead of relying
on some
scientifically
unfounded
assumptions about
these reasons)

2-

-Channeling the
decision of
supportive parties,
into working to end
this phenomenon
and to avoid its
negative
consequences

disseminating it
to:

a) The Ministry
of Higher
Education

b) Supportive
parties/entities
¢) Civil society
organizations
working in this
sector

-The
Center for Education
al Research and

Development (CERD

)

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

working in this sector

-The supportive
entities/parties

-Public and private
schools

-Institutes and

schools of vocational

training

National Action Plan (2017-2019) English Version

Page 28/168




2-

-Putting modern
curricula and training
modules to train the
trainers of the teaching
staff on the early
detection of educational
difficulties faced by
students and how to
address them

-Putting modern
curricula and training
modules to train the
trainers of the teaching
staff on the early
identification of
educational difficulties
faced by students and
how to address them;
and developing a guide
on this matter, to be
disseminated in schools
(emphasizing the
success stories and good
practices identified in
this sector globally)

2-

-Modern curricula
and training modules
to train the trainers
on building the
capacity of the
teaching staff on the
early detection and
identification of
learning/educational
difficulties that
students face; and
the ways to address
them

-Modern training
modules/curricula to
train the teaching
staff in this sector

2-

-Providing effective
training modules and
capacity building
programs to the
biggest number
possible of
representatives of
public and private
schools, and enable
them to train their
colleagues on the
early detection and
identification of
learning difficulties
that students face

-Building the
capacity of the civil
society
organizations to
train in this sector

2-

-Finalized texts
of training of
trainers’
curricula

-Finalized texts
of the training
curricula of the
teaching staff

-A simplified
guide on how to
early detect the
learning or
education
difficulties that
students face,
and how to
address them

2-
-The Ministry of
Higher Education

-The Center for
Educational Research
and Development
(CERD)

-Public and private
schools

- Vocational and
technical education
schools

-Teachers Centers

-Faculties of
Education

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this sector

-The entities and
parties supporting
this sector
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3-

-Training sessions to
build the capacity of the
teaching staff on the
early detection and
identification of the

3-

-Intensive trainings
in the regions
targeting teaching
staff

3-

-A teaching staff
equipped to help
students in
overcoming the

learning difficulties

3-

-The number of
training
sessions given,
spread
geographically

3-

-The Ministry of
Higher Educational
Guidance and
Counseling
Directorate

educational difficulties | -Training of Trainers | they face
that students face, and (ToT) in public and -The number of | -The Center for
how to address them private schools and participants in Educational Research
vocational training these sessions, | and Development
centers spread between | (CERD)
public and
private schools, | -Public and private
and vocational | schools
training
institutes -Vocational and
technical education
-The number of | schools
civil society
organizations -Teachers Centers
that provide
these trainings, | -Faculties of
spread Education
geographically
-The National
Commission for
Lebanese Women
(NCLW)
-Civil society
organizations
working in this sector
-The entities and
parties supporting
this sector
4- 4- 4- 4- 4-
-Conducting a study on | -Providing -Raising the -Publishing the | -The Ministry of
the importance of information and data | awareness of the study and Higher Education
providing counseling on the extent to individuals in charge | holding
and psychological which schools of schools on the workshops -The Center for

follow-up in schools;
and the extent to which

provide professional
experts to assist

importance of
providing these

targeting school
directors in all

Educational Research
and Development

this service is available | students surpass services to students | the regions to (CERD)
in public and private some of the to sensitize them to | discuss its
schools all over difficulties directly | the psychological results -The directors of
Lebanon or indirectly leading | issues that some of public and private
to dropout their students might schools
be facing
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- The directors of
vocational and
technical education
schools

-Teachers Centers

-Faculties of
Education

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this sector

-The entities and
parties supporting

this sector
5- 5- 5- 5- 5-
-Developing a study -Providing data and | -Guide the experts in | -Publishing the | -Civil society
that identifies the information on the charge of developing | study and organizations
market needs of needs of the market | vocational training disseminating it | working in this sector
professions, particularly | in the different and guidance among the
those that could be done | regions in terms of programs for stakeholders -Major private sector
by girls, in collaboration | professions that dropout girls involved in institutions as well as
with the private sector could be done by particularly, away developing and | financial institutions
across all districts and females, particularly | from gender implementing
with the Chambers of those that fall stereotyping of vocational -Chambers of
Industry and outside the gender professions training Agriculture, Industry

Commerce, as well as
with the National
Employment Office
(NEO).

-Working on urging the
private sector and
financial institutions to
participate in
developing programs to
enhance the capacities
of students, and to
support such programs

stereotypical
categorization of
professions

-Securing the
participation and
support of the
private sector and
students’ parents in
finding solutions to
and ways of
addressing the issue
of school dropout

-Enhancing the
capacity of dropout
girls to enable them
to find jobs and fill
the market needs

-Widening the
participation base of
developing solutions
and contributing to
their implementation

programs for
dropout girls

-The number of
private and
financial
institution
contributing to
the
development of
the study, and
participating in
supporting
programs that

and Commerce

-The entities and
parties supporting
this sector

-The National
Employment Office
(NEO)

-Directors of private,
public and vocational
training schools

-Working on including enhance the -Parents’

parents’ associations in capacity of Associations in

schools in finding students schools
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solutions to school
dropout

6-

-Developing and
implementing learning
support programs, or
professional guidance
targeting dropout girls

6-

-Providing programs
and curricula that
take into
consideration the
special needs and
situations of girls, as

6-

-Sensitizing the girls
to the opportunities
that fall outside the
gender stereotypical
roles, available to
them.

6-

-The number of
schools that
provide school
support
programs and
professional

-Center for
Educational Research
and Development
(CERD)

-The Educational
Guidance and
Counseling
Directorate

-The National
Commission for
Lebanese Women
(NCLW)

-Central
Administration of
Statistics (CAS)

6-

-The Educational
Guidance and
Counseling
Directorate at the
Ministry of Higher
Education
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well as the
possibilities and
opportunities
available to them

counseling and
guidance, and
their
geographical
distribution

-The number of
civil society
organizations
that provide
school support
programs and
professional
guidance,
counseling and
training for girls
and their
geographical
distribution

-The number of
beneficiaries of
these programs

-Center for

Educational Research

and Development
(CERD)

-Public and private
schools

-VVocational training
schools

-Teachers Centers

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

working in this sector

and their -The entities and
geographical parties supporting
distribution this sector
7- 7- 7- 7- 7-
-Conducting public -Higher public -Lowering the rate -The number of | - The Ministry of
awareness campaigns awareness of the of school dropout civil society Higher Education
targeting parents and negative among boys and conducting
families on the negative | consequences of girls, as a result of these campaigns | -The Center for
consequences of school | dropping out on the | raising the and their Educational Research
dropout on the various aspects of awareness of parents | geographical and Development
individual, the family the girl’s life. This on the issue distribution (CERD)

and society; and on the
necessity of school
support programs for
dropout girls

awareness would be
manifested in a
decrease in students’
dropout rates.

-The number of
campaigns
conducted by
civil society
organizations,
and their
geographical
distribution

-The number of
beneficiaries of

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

working in this sector

-The entities and
parties supporting

the campaigns this sector
and their
geographical -The media
distribution
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-The nature and
quality of the
means and
media used in
the public
awareness
campaigns

8-

-Urging schools to
provide non-curricular
activities

-Calling on civil society
organizations to provide
non-curricular activities

-Developing plans and
programs, and
executing them to
establish schools or
learning/educational
sessions that contribute
to engaging dropouts in
order to reintegrate
them in the learning
track

8-

-Adding incentives
for students in
schools, and
opportunities for
them to discover
their true selves by
focusing on their
talents and
capacities outside
the pure educational
frame

-Providing school
support programs for
dropout girls and
boys

8_

-Allowing the
students to discover
and develop their
non-curricular
interests and talents

-Decreasing the
percentage of school
dropout girls by
providing them with
school support
programs that allow
them to get back on
the learning track

8-

-The number of
public schools
providing the
non-curricular
activities

-The number of
civil society
organizations
that provide
these activities
and their
geographical
distribution

-The number of
beneficiaries of
the activities of
civil society
organizations
working in this
sector

-The number of
organizations
working on
providing
informal
learning/educati
onal sessions to
integrate
dropouts and
put them back
on the learning
track

-The number of
programs
targeting school
dropout girls
and boys

8-
-The Ministry of
Higher Education

-The Ministry of
Youth

-The Center for
Educational Research
and Development
(CERD)

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this sector

-The municipalities
-The entities and
parties supporting

this sector

-Private sector, and
financial institutions
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-The number of
beneficiaries of
the school
support
programs and
their
geographical

distribution
9- 9- 9- 9- 9-
-Building the capacity -A teaching staff -Building the -The number of | -The Ministry of
of the teaching staff on | trained on modern capacity of the training for Higher
the modern teaching teaching ways and teaching staff on trainers sessions | Education/The
techniques, particularly | techniques, and able | using participatory (teachers Educational
interactive teaching; and | to implement them and interesting training their Guidance and
providing the necessary teaching methods to | colleagues), and | Counseling

tools, labs and libraries
for implementation

spark the interest
and attention of
students, instead of
current traditional
methods

their
geographical
distribution

-The number of
beneficiaries
from the
training of
trainers sessions
and their
geographical
distribution

-The number of
teachers’
training
sessions and
their
geographical
distribution

-The number of
beneficiaries of
the teachers’
training
sessions and

Directorate

-The Center for
Educational Research
and Development
(CERD)

-Teachers’ Centers

-Public and private
schools

-The National
Commission for
Lebanese Women
(NCLW)

-Specialized civil
society organizations
(such as the Lebanese
Association for
Educational
Sciences)

-The entities and
parties supporting

their this sector
geographical
distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
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-The Center for
Educational Research
and Development
(CERD)

-The National
Commission for
Lebanese Women
(NCLW)

-No less than two civil
society organizations
working in this sector in
each of the districts

-A research center/
experts in social

-The unavailability
of support to
conduct the
study(ies)

-The study’s lack of
depth on all the
potential reasons
(the importance of
drafting the survey
or questions of the
interviews with the
dropout girls
sample)

-The difficulty of
accessing the needed

-During the first 8
months of the first
year, at most

-The National
Commission for
Lebanese
Women
(NCLW) and
the Center for
Educational
Research and
Development
(CERD), along
with two civil
society
organizations
working in this
sector

-Financial, material
and technical support
-Two
experts/specialists in
social research

research sample of dropout
girls
-The weak
coordination
between the parties
involved in the
implementation
-The lack of
coordination among
the different
supporting parties,
which leads to
conflicting work,
differences and
disparities in
programs and waste
of efforts and
resources
2- 2- 2- 2- 2-
-The Center for -The unavailability | -The first 6 to 12 -The National -Financial, material
Educational Research of the support months of the action | Commission for | and technical support
and Development required to develop | plan’s timeframe Lebanese
(CERD) and prepare the Women -Experts/specialists
programs (NCLW) and in educational
-The National the Center for psychology
Commission for -Adopting foreign Educational
Lebanese Women successful models Research and
(NCLW) without noting Development
whether it matches (CERD), along
the Lebanese context with two civil
society
National Action Plan (2017-2019) English Version Page 36/168




-No less than 3 civil
society organizations
working in this sector

-Experts in Educational

organizations
working in this
sector

Psychology
3- 3- 3- 3- 3-
-The Center for -The unavailability -Throughout the 3 -The National -Financial, material,
Educational Research of the required years of the action Commission for | human and technical
and Development resources plan’s timeline; and | Lebanese support
(CERD) particularly the Women

-The beginning of every (NCLW) and
-The National unresponsiveness of | school year the Center for
Commission for school directors Educational
Lebanese Women Research and
(NCLW) -The teachers’ lack Development

of dedication to (CERD), along
-No less than five civil | attending trainings with two civil
society organizations society
working in this sector in organizations
each of the districts working in this

sector

4- 4- 4- 4- 4-
-The Center for -The -During the first -The Center for | -Lists of schools’
Educational Research unresponsiveness of | year of the action Educational teachers and their

and Development the Ministry of plan timeline Research and specialties
(CERD) Higher Education in Development
granting the (CERD) -Financial, material,
-The National database of the human and technical
Commission for teachers working in -The National support
Lebanese Women schools Commission for
(NCLW) Lebanese
-Educational Women
-One civil society decision-makers and (NCLW)
organizations working schools’ directors
in this sector, in each of | not giving this issue -Two civil
the districts due attention society
organizations
working in this
sector
5- 5- 5- 5- 5-
-Civil society - -During the first -The Center for | -
organizations in year of the action Educational
collaboration with the plan timeline Research and
private sector Development
(CERD)
National Action Plan (2017-2019) English Version Page 37/168




-The National
Commission for
Lebanese
Women
(NCLW)

-Two civil
society
organizations
working in this
sector

6_

-The Center for
Educational Research
and Development
(CERD)

-All kinds of schools

-Civil society
organizations

6-
-Unresponsiveness
of students

-Unresponsiveness
of parents

-The schools lacking
capacities and
resources to provide
these trainings

-The unavailability
of support for civil
society
organizations

6-

-The activities
extend over the three
years included in the
plan

6_

- The Center for
Educational
Research and
Development
(CERD)

-The National
Commission for
Lebanese
Women
(NCLW)

-Two civil
society
organizations
working in this

6_

-Dedicating the
required financial,
technical and human
resources needed to
implement these
programs in public
schools

-The availability of
support to civil
society organizations

-Dedicating the
necessary resources
for private schools to
conduct these

-The unwillingness sector programs

of private schools to

conduct these

sessions
7- 7- 7- 7- 7-
-No less than 2 civil -The unavailability -The activities -The National -Financial, material,
society organizations of support for the extend over the three | Commission for | human and technical
working in this sector activities years included in the | Lebanese support

plan Women

-The National -The (NCLW), in -Experts/specialists

Commission for
Lebanese Women
(NCLW)

unresponsiveness of
the parents

collaboration
with

-Two civil
society
organizations
working in this
sector

in campaigns’
content and planning

National Action Plan (2017-2019) English Version

Page 38/168




-The Center for
Educational Research
and Development
(CERD)

-No or weak
provision of the
needed tools, labs
and libraries (due to
lack of funds and
human resources) at

-The Center for
Educational
Research and
Development

8- 8- 8- 8- 8-
- The Ministry of -The -Ongoing for three -The National -Providing the
Higher Education unresponsiveness of | years Commission for | resources for public
schools/Lack of Lebanese schools to conduct
-No less than 5 civil resources Women these activities
society organizations in (NCLW)
each of the districts -Absent or weak - Financial, material,
support for the civil human and technical
society activities in support for civil
this sector society organizations
9- 9- 9- 9- 9-
-The Ministry of Higher | -Low turnout to -Ongoing for three -The National -Experts in modern
Education/The training sessions if years Commission for | teaching tools and
Educational Guidance attendance was not Lebanese techniques
and Counseling made mandatory Women
Directorate (NCLW) -Technical and

financial support

-Providing funding
for the rehabilitation
of public schools
with the necessary

-Teachers’ Centers the relevant (CERD) tools
ministries

-Specialized civil - The Ministry

society organizations of Higher

(such as the Lebanese Education

Association for

Educational Sciences)

Third Objective: Lowering the illiteracy rate among adults

Activities/Interventions | OQutcomes Expected Impact | Indicators Stakeholders

-Developing and
executing literacy
programs for adult
women in rural areas
and cities

-Developing literacy
electronic programs (e-
programs) for adult

-The provision of
literacy programs,
and literacy e-
programs (electronic)

-Including the
highest possible
number of social
groups in the process

-Empowering adult
women

-The number of
civil society
organizations, or
public
institutions
implementing
literacy
programs for
adult women,

-The Ministry of
Social Affairs
(MoSA)

-The National
Committee of
Literacy and Adults
Education
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women in rural areas
and cities

-Creating a vision to
include the different
social groups/strata in
fighting adult illiteracy

of lowering adult
illiteracy rates

and their
geographical
distribution

-The number of
beneficiaries of
literacy
programs and
their
geographical
distribution

-The number of
civil society
organizations, or
public
institutions
implementing
literacy e-
programs for
adult women
and their
geographical
distribution

- The number of
beneficiaries of
literacy
(electronic) e-
programs and
their
geographical

-The National
Commission for
Lebanese Women
(NCLW) monitor

distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
-No less than 5 civil -The lack of the -Activities ongoing | -The National -Financial, material

society organizations in
each of the districts

needed capacities to

cover all regions

during the three
years

Committee of
Literacy and

and human support

Adults -Experts/specialists to
-The Ministry of Social Education develop the programs
Affairs (MoSA)
-The National
Committee of Literacy
and Adults Education
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Fourth Objective: Professionalizing the fields of literature, humanities and social sciences that most girls

students choose, and developing new specialties

Activities/Interventions | Qutcomes Expected Impact | Indicators Stakeholders
1- 1- 1- 1- 1-
-Amending the curricula | -A study and planto | -Providing new job | -Finalizing the -The Ministry of

of the literary and
humanities specialties,

amend the curricula
of literary and

opportunities for
young women

study and plan
and publishing it

Higher Education

and adding subjects that | humanities graduates -Public and private
allow for their specialties, and to -The number of | universities and
professionalization add subjects that new specialties | higher education
allow for their that were institutes
professionalization created
-The National
-The number of | Commission for
campaigns Lebanese Women
promoting the
newly-created -Civil society
specialties organizations
working in this sector
-The number of
students -University research
registered in the | centers
newly-created
specialties
2- 2- 2- 2- 2-
-Creating and -Providing studies on | -Adding the -Finalizing the -The Ministry of
developing university the possibility of specialty of Gender | study(ies) Higher Education

specialties in gender

creating university
specializations in
Gender

to university
curricula

-Raising the
awareness of the
youth on gender
issues and the job
opportunities
available in this
sector

-The number of
universities that
launched and
started a
specialization in
gender

-The number of
students
registered in the
gender specialty
in each of the
universities

-Public and private
universities

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this sector

3-
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-Urging universities to

-Meetings with the

-Persuading

-The number of

-Civil society

professionalize directors of decision makers at | civil society organizations
specialties, and to create | universities, and with | the Ministry of organizations
and develop gender the individuals in Higher Education working on -The National
specialties charge at the and in universities | urging Commission for
Directorate of Higher | of the importance universities to Lebanese Women
Education at the of the matter, and professionalize | (NCLW)
Ministry of Higher that it’s a social specialties and
Education, to urge and economic need | to create
them to specialties in
professionalize gender
specialties and to
create specialties in -The number of
gender meetings held
with the
different
individuals
involved in
decision making
in this sector
-The number of
organizations
raising
awareness on
the importance
of this specialty
and the job
opportunities
available, and
their
geographical
distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Ministry of -The -The first year: -The National -Financial and
Education and Higher unresponsiveness of | Preparing the study | Commission for | Human resources to
Education universities Lebanese conduct the study
-The second and Women
-Public and private -The lack of financial | third years: (NCLW) -Financial and human
universities and human resources | Conducting resources to open and

to open and launch
new specialties

-The inability to
attract and recruit

campaigns to
promote the newly-
created specialties

launch the new
specialties
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students to register in
the new specialties

2- 2- 2- 2- 2-
-The Ministry of -The -During the first -The National -Financial and human
Education and Higher unresponsiveness of | two years of the Commission for | resources to open and
Education universities action plan timeline | Lebanese launch the gender
Women specialty

-Public and private -The lack of financial (NCLW)
universities and human resources

to open and launch

the new specialty

-The inability to

attract and recruit

students to register in

this new specialty
3- 3- 3- 3- 3-
-Civil society -The -Throughout the -The National -The support for the
organizations unresponsiveness of | three years of the Commission for | efforts of the civil

the university action plan timeline | Lebanese society and the
-The National directors, and the Women National Commission
Commission for people in charge at (NCLW) for Lebanese Women

Lebanese Women
(NCLW)

the Ministry of
Education and
Higher Education/the
Directorate of Higher
Education with the
demand to
professionalize the
specialties and to
create a specialty in
gender

(NCLW) in this field

Fifth Objective: Mainstreaming the concept of gender in the educational curricula and in the curricula of

agricultural schools

Activities/Interventions | Qutcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-
-Working on the -Mainstreaming the | -Building a culture | -The number of | -The Center for

curricular and extra-
curricular educational

concepts of equality,
violence against
women, non-violent

of citizenship
equality between
men and women

books that have
integrated the
notions of

Educational Research
and Development
(CERD)

National Action Plan (2017-2019) English Version

Page 43/168




approaches to ensure the
following:

a) Mainstreaming the
concept of citizenship
equality between men
and women

b) Mainstreaming the
concepts related to
violence against women
and the necessity of
reporting it

) Mainstreaming the
concepts of anti-
violence

d) Mainstreaming the
concepts and techniques
of non-violent
communication and non-
violent conflict
resolution

e) Integrating the
curriculum of life skills
on reproductive health
f) Eradicating
stereotypes of women
and girls

g) Integrating the values
of diversity, forgiveness
and acceptance of others
such as the people with
special needs and
refugees, etc...

techniques and the
eradication of
stereotypes in
curricular and extra-
curricular
educational activities

-Building a culture
that fights and
resists violence in
the circles of the
new and upcoming
generations

equality,
violence against
women, anti-
violence and
non-violent
communication
techniques, and
the educational
levels where
these books are
taught

-The number of
books that have
eradicated the
stereotypes of
women and
girls, and the
educational
levels where
these books are
taught

-The number of
civil society
organizations
working in this
sector

-The Ministry of
Higher Education

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working to achieve
these objectives

2-

-Working on integrating
and mainstreaming the
notions of gender, anti-
violence and gender-
sensitive budgeting in
the university curricula
of the faculties of
political sciences,
finance, and economics
as well as the curricula
of the Faculty of Media
and Information

2-

-Integrating and
mainstreaming the
notions of gender
and anti-violence in
university curricula
and in the curriculum
of the Faculty of
Information and
Media

2-

-Building a culture
of citizenship
equality between
men and women

-Building a culture
that fights and
resists violence in
the circles of the
new and upcoming
generations

2_

-The number of
faculties in
public and
private
universities that
have integrated
and
mainstreamed
concepts of
gender and anti-
violence in their
curricula

-The number of
civil society

2_

-The Center for
Educational Research
and Development
(CERD)

-The Ministry of
Higher Education

-Public and private
universities

-The National
Commission for
Lebanese Women
(NCLW)
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organizations
working on
urging the
people in charge
in universities
and the ministry
of education to
mainstream and
integrate these
concepts in their
curricula

-Civil society
organizations
working to achieve
these objectives

3-

-Working on training
and building the
capacity of the teaching
staff on how to deliver
and explain the concepts
of gender and anti-
violence in their

3_

-Teaching staff
trained on the
notions of gender
and anti-violence;
and on how to
explain them to
students in their

3-

-Delivering the
concepts of gender
and anti-violence to
students in a
scientific approach,
free of value
judgments and

3-

-The number of
training sessions
conducted for
the teaching
staff

-The number of

3_

-The Center for
Educational Research
and Development
(CERD)

-The Ministry of
Higher Education

curricular and extra- curricular and extra- | sensitivities beneficiaries
curricular activities curricular activities -The National
-The number of | Commission for
organizations Lebanese Women
that have (NCLW)
conducted these
trainings -Civil society
organizations
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Center for -The -The time needed -The National -Financial resources
Educational Research unresponsiveness of | to achieve these Commission for | -Experts/specialists
and Development decision-makers to objectives Lebanese
(CERD) the mainstreaming Women
and integration (NCLW), in
-The Ministry of demand collaboration
Education and Higher with two civil
Education -The reflection of the society

conflicting stances of
the different sects
about women’s rights
and her role in the
family and society,
on the process and
content of this
mainstreaming and
integration

organizations
(or the follow up
committee in
case it was
formed)
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2- 2- 2- 2- 2-
-The Center for -The -The time needed -The National -Financial resources
Educational Research unresponsiveness of | to achieve these Commission for | -Experts/specialists
and Development decision makers on objectives Lebanese
(CERD) the official and Women
university level to (NCLW), in
-Public and private this mainstreaming collaboration
universities and integration with two civil
demand society
-Civil society organizations
organizations working in | -The reflection of the (or the follow up
this sector conflicting stances of committee in
the different sects case it was
about women’s rights formed)
and her role in the
family and society,
on the process and
content of this
mainstreaming and
integration
3- 3- 3- 3- 3-
-The Center for -The absence of a -Activities are -The National -Material, financial,
Educational Research decision to conduct ongoing throughout | Commission for | technical and human
and Development these trainings the three years of Lebanese support
(CERD) the action plan Women
-The weak timeline (NCLW), in
-The Ministry of participation of the collaboration
Education and Higher teachers in these with two civil
Education trainings, if the society

-Civil society
organizations working in
this sector

school administration
or ministry did not
make attendance
mandatory

-The unavailability
of the material,
financial and human
resources needed to
conduct these

organizations
(or the follow up
committee in
case it was
formed)

Along with

-The Center for
Educational

trainings Research and
Development
(CERD)
Sixth Objective: Integrating people with special needs
Activities/Interventions | Outcomes Expected Impact Indicators Stakeholders
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1-

-Working on
rehabilitating school and
university buildings and
premises, and providing
the necessary equipment
and human expertise to
respond to the needs of
people with special
needs

1-

-Rehabilitating
school and university
buildings and
premises based on
the needs of the
individuals with
special needs

-Ensuring the
presence of
specialists in schools
(special educators,
specialized
psychologists, and
social workers)

1-

-School and
university
buildings and
premises that are
equipped to host
students with
special needs

-Easily-accessible
information for
students with
special needs

1_

-The number of
schools and
universities that
have
rehabilitated its
buildings and
premises

-The number of
beneficiaries
with special
needs

-The number of
civil society
organizations
working on
persuading the
people in charge

1_

-The Center for
Educational Research
and Development
(CERD)

-The Ministry of
Education and Higher
Education

-Public and private
universities

-The Ministry of
Social Affairs

-The Ministry of
Health

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working to achieve
these objectives

2-

-Providing professional
trainings for people with
special needs

2-

-Building the
capacity of people
with special needs to
undertake
professions/jobs and
secure a living

2-

-Securing the right
of people with
special needs to
work and
productivity

2-

-The number of
civil society
organizations
conducting these
trainings, and
their
geographical
reach

-The number of
training
sessions,
including those
provided by the

2-

-The Center for
Educational Research
and Development
(CERD)

-The Ministry of
Education and Higher
Education

-Public and private
schools

-Vocational training
schools

Ministry of -The Ministry of

Social Affairs Social Affairs

and their

geographical -The National

distribution Commission for
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-The number of
beneficiaries

Lebanese Women
(NCLW)

from these
trainings -Civil society
organizations
working to achieve
these objectives
3- 3- 3- 3- 3-
-Providing private -Private lessons -Providing -The number of | -The Center for
lessons for the people secured and provided | assistance for civil society Educational Research

with special needs

for students with
special needs

people with special
needs to secure
their right to

organizations
providing these
private lessons

and Development
(CERD)

education and their -The Ministry of
geographical Education and Higher
distribution Education
-The number of | -The Ministry of
beneficiaries Social Affairs
from these
lessons -The National
Commission for
Lebanese Women
(NCLW)
-Civil society
organizations
working to achieve
these objectives
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Center for -The -The time needed -The National -Material, financial,
Educational Research unresponsiveness of | to achieve these Commission for | technical and human
and Development private schools to the | objectives Lebanese support
(CERD) issue of integration Women
(NCLW), in
-The Ministry of -The unavailability collaboration
Education and Higher of the required funds with two civil
Education and human resources society

-Private schools

organizations
(or the follow up

committee in
-Public and private case it was
universities formed)
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-Ministry of Social

Affairs
2- 2- 2- 2- 2-
-The Center for -The unavailability -Activities spread -The National -Material, financial,
Educational Research of financial and throughout the Commission for | technical and human
and Development human resources to three years Lebanese support
(CERD) conduct the Women
professional training (NCLW), in
-Vocational training collaboration
schools with two civil
society

-Civil society
organizations working to

organizations
(or the follow up

achieve these objectives committee in
case it was
formed)
3- 3- 3- 3- 3-
-The Center for -The unavailability -The activities are | -The National -Material, financial,
Educational Research of human, material spread throughout | Commission for | technical and human
and Development and financial the three years Lebanese support
(CERD) resources to give the Women
private lessons (NCLW), in
-The Ministry of Social collaboration
Affairs with two civil
society

-Civil society
organizations working in

organizations
(or the follow up

this sector committee in
case it was
formed)
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3. The Health Sector, including Reproductive Health

Strategic Goal: Achieving full equality between men and women, in health care, through the provision of
health care and services to women and girls, including reproductive-health care

First Objective: Providing the studies and necessary data to plan and execute the programs and activities
that strengthen disease prevention methods of women and girls, and securing the different health services

to them

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Conducting scientific -The scientific -The capacity to -Credible -The Ministry of
surveys and studies to knowledge of the | provide statistics and data | Public Health
monitor the most common | required needs and | comprehensive on the most

diseases that target women | their locations, coverage of all common diseases | -The Syndicate of
and girls, including which is the basis | medical and health among women Hospitals
psychological diseases; as | of effective needs of women and | and girls; and

well as their reasons and planning girls across all the their reasons and | -The Lebanese
their increase and decrease regions of Lebanon | geographical Order of

rates distribution Physicians

-Urging the Lebanese
Order of Physicians, the
syndicate of private
hospitals, and the people in
charge in public hospitals,

-The number of
entities among
whom this data
has been
disseminated

-The dispensaries
and governmental
(public) hospitals

-The Ministry of

to maintain the records of Social Affairs

patients and the different -Making this data

kinds of diseases they available easily -Mobile clinics

suffer from, disaggregated to research

by gender; and to ensure (through the -Civil society

that the records are ministry’s organizations

comprehensive and website for

accurate, and that the instance) -The Central

Ministry of Public Health Administration of

(MoPH) disseminates them Statistics (CAS)

among the relevant

stakeholders and makes -The supporting

them available to entities

researchers -Researchers and
university research
centers
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2-

-Conducting evaluation
studies in order to identify
the following:

a) The number and
specialty of mobile
clinics,
dispensaries, and
governmental
(public) hospitals,
and the extent to
which they cover
the needs in the
different regions,
as well as the
quality of services
they provide

2-

-Scientific and
accurate
identification of
the needs of
mobile clinics,
dispensaries and
governmental
(public) hospitals;
and the quality of
the services they
provide, in order
to fill the medical
needs of women
particularly in
remote areas. This
identification
could be used as

2-

-Ensuring the full
and comprehensive
coverage of all the
diseases that target
women, and in the
different regions;
and guaranteeing the
quality of the
provided services

2-

-The preparation
and publication
of the study(ies)
that include the
needed ad
updated data, and
its dissemination
among the
relevant
stakeholders

2-
-The Ministry of
Public Health

-The Ministry of
Social Affairs

-Civil society
organizations

-The Central
Administration of
Statistics (CAS)

-The National
Commission for
Lebanese Women
(NCLW)

b) The extent to the basis of

which the staff of | planning to -The

these clinics enhance the municipalities

undergo training quality and

and regular comprehensivenes -Supporting

supervision s of these services entities

c) Identifying the

needs of the

mobile clinics,

dispensaries and

governmental

hospitals, in order

to fulfill their

different needs and

guaranteeing the

quality of the

provided services
3- 3- 3- 3- 3-
-Ensuring the update of the | -Providing a guide | -Facilitating the -Regular update | -The Ministry of
map of medical services for citizens on the | access of citizens to | of the map, and Public Health
available in the regions locations of the the nearest center facilitating access
which highlights the needed medical that provides the to it and -The Ministry of
geographical distribution and health services | needed service disseminating at | Social Affairs
of dispensaries, public the largest scale
hospitals and services they possible -Civil society

provide; and making sure
that these centers provide
the mentioned services and

organizations

-Supporting
entities
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meet the standards and
conditions

Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Ministry of Public -The -During the first -The Central -Financial,
Health unavailability of year Administration of | material, technical
sex disaggregated Statistics (CAS) | and human
-The Ministry of Social data in -Updating the data resources
Affairs governmental and | and information -The Ministry of
non-governmental | every two years Public Health
-Civil society hospitals
organizations -The National
-The Commission for
-The Central unavailability of Lebanese Women
Administration of accurate (NCLW)
Statistics (CAS) documentation of
women
-Owners of private beneficiaries of
hospitals; and the people in | medical services;
charge of governmental or of the medical
hospitals, as well as issues that they
mobile clinics and suffer from
dispensaries
-The
-Center of Demographic unresponsiveness
studies at the Faculty of of the relevant
Social Sciences at the stakeholders in
Lebanese University, in providing the
collaboration with other information, when
university centers this is not
mandatory
2- 2- 2- 2- 2-
-The Ministry of Public -The -The first six months | -The National -Financial,
Health unavailability of of the action plan Commission for | material, technical
the needed support | timeline Lebanese Women | and human
-The Ministry of Social (NCLW) resources

Affairs

-Civil society
organizations

-The inaccuracy of
in collecting the
data and statistics
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3-
-The Ministry of Public
Health

-The Ministry of Social
Affairs

-Civil society
organizations

3-

-The
unavailability of
the needed support

3_

-The first six months
of the action plan
timeline

3_

-The National
Commission for
Lebanese Women
(NCLW)

3_

-Financial,
material, technical
and human
resources

Second Objective: Enhancing disease prevention methods for women and girls, and providing them with
the different health services, focusing on psychological health

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Working to increase the -Providing -Women and girls -The increase in | -The Ministry of
number of mobile clinics medical services, who have access to the number of Public Health
based on the need, and early detection | medical/health mobile clinics

particularly in rural areas; | of diseases tothe | services; and who and their -The Ministry of
and ensure these clinics biggest number of | are aware of the geographical Social Affairs
meet the required criteria | women and girls importance of distribution,

and standards to provide in all regions of medical tests and compared to -Civil society

guality medical/health
services

-Working to ensure that
mobile clinics provide the
service of early detection
of the different diseases
that target women

Lebanon

preventive
procedures

previous years

-The percentage
of mobile clinics
guaranteed to
have met the
required criteria
and standards, of
their overall
number

-The increase in
the number of
early detections
of diseases, and
the medical and
psychological
health services
provided by
mobile clinics
and their

organizations

-The National
Commission for
Lebanese Women
(NCLW)

-The
municipalities

-Supporting
entities
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geographical
distribution

-The number of
beneficiaries of
the mobile
clinics’ services
and their
geographical
distribution

-The number of
civil society
organizations
providing these
services and their
geographical

distribution
2- 2- 2- 2- 2-
-Working on increasing -Raising the -Achieving equality | -The number of -The Ministry of
the number of dispensaries | possibility of among women of dispensaries and | Public Health
and governmental women to access | the different regions, | governmental
hospitals, and diversifying | quality ages, and socio- hospitals, and -The Ministry of
their services, particularly | health/medical economic class in their Social Affairs
in remote areas, to fulfill services, no matter | accessing quality geographical
the health/medical needs their age, area of medical/health distribution -Civil society

of women in all the stages
of their lives

-Rehabilitating the
dispensaries and
governmental hospitals,
particularly in remote
areas to fulfill the
health/medical needs of
women throughout all the
stages of their lives

-Holding sessions and
awareness campaigns
urging women and girls,
particularly in rural areas
to visit the medical centers
that provide health
services, and that can
follow up on their
conditions

residence, and
socio-economic
class.

services

- The number of
dispensaries and
governmental
hospitals that
provide
psychological
and general
health services
for women

- The number of
dispensaries and
governmental
hospitals that
were rehabilitated
and their
geographical
distribution

-The number of
beneficiaries of
the services of

organizations

-The National
Commission for
Lebanese Women
(NCLW)

-The
municipalities

-Supporting
entities
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-Working on providing
specialists in psychological
health as well as
psychological health
services in dispensaries
and governmental
hospitals; or creating
special centers for these
services

-Holding sessions and
workshops in the different
areas to sensitize women
to the issue of
psychological health, and
the importance of not
neglecting it and ways of
addressing it

the dispensaries
and governmental
hospitals, and
their
geographical
distribution
(districts and
rural areas/ cities)

-The number of
sessions and
awareness
campaigns and
their
geographical
distribution,
conducted by
civil society
organizations and
the Ministry of
Health, urging
women and girls
to use the centers
that provide
health services
and medical
follow-up

-The number of
sessions and
workshops
conducted by
civil society
organizations and
the Ministry of
Health to raise
awareness on
psychological
health and the
importance of
addressing it

3_

-Providing quality
health/medical services to
the poorest, most
vulnerable communities;
and those most in need of
care such as the elderly,
sex workers, migrant
workers and refugees

3-

-Limiting the rate
of physical and
psychological
diseases among
the poorest
women and those
most in need of

3-

-Benefitting the
biggest number of
poor an
marginalized women
of quality
medical/health
services

3-

-The number of
elderly women,
sex workers,
migrant workers
and refugees who
have benefitted
from the services
that dispensaries

3-
-The Ministry of
Public Health

-The Ministry of
Social Affairs

-Civil society
organizations
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physical and
psychological care

and governmental
hospitals provide,
and their
geographical
distribution

-The National
Commission for
Lebanese Women
(NCLW)

-The number of -The
civil society municipalities
organizations that
provide these -Supporting
services, and entities
their
geographical -The UN Higher
distribution Commission for
Refugees
-The Central
Administration of
Statistics
4- 4- 4- 4- 4-
-Networking among the -Achieving -Raising the -Developing the | -The Ministry of
different dispensaries and | complementarity | capacity to provide | needed planand | Public Health
medical centers that in providing the biggest number | mechanisms of
provide medical/health services and of services in the networking -The Ministry of
services for women in the | ensuring their different regions, Social Affairs
different regions, quality, to avoid particularly, remote | -The level of
particularly in remote wasting resources | ones collaboration and | -Civil society
areas coordination organizations
among
dispensaries and | -The National
governmental Commission for
hospitals Lebanese Women
(NCLW)
-The
municipalities
-Supporting
entities
-Working on providing
experts and centers that
provide services in the
sector of health
Responsible Parties Existing or Timeframe Follow- up Resources

potential risks
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1- 1- 1- 1- 1-
-The Ministry of Public -The -Activities ongoing | -The Ministry of | -Financial,
Health unavailability of to provide the Public Health material, human
the needed support | services in all and technical
-The Ministry of Social regions of Lebanon | -The National support
Affairs -The Commission for
unresponsiveness Lebanese Women
-Civil society of ministries; and (NCLW)
organizations their failure to do
their job on this -The Ministry of
-The municipalities issue Social Affairs
-Not relying on
statistical data
about the needs
and their
geographical
distribution
2- 2- 2- 2- 2-
-The Ministry of Public -The -Activities ongoing | -The Ministry of | -Financial,
Health unavailability of to secure the needed | Public Health material, human
the needed support | geographical and technical
-The Ministry of Social coverage -The National support
Affairs -The failure of Commission for
ministries to do Lebanese Women
-Civil society their job on this (NCLW)
organizations issue
-The Ministry of
-The municipalities Social Affairs
-Supporting entities
3- 3- 3- 3- 3-
-The Ministry of Public -The -Activities ongoing | -The Ministry of | -Financial,
Health unavailability of Public Health material, human
the needed support and technical
-The Ministry of Social -The National support

Affairs

-Civil society
organizations

-The municipalities
-Supporting entities

-The UN Higher
Commission for Refugees

-The failure of
ministries to do
their job on this
issue

-The
unavailability of
the needed support
from international
parties/entities
involved in

Commission for
Lebanese Women
(NCLW)

-The Ministry of
Social Affairs
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supporting the
Syrian crisis and
the Syrian and
non-Syrian
migration to
Lebanon

-The
unavailability of
data and statistics

4-
-The Ministry of Public
Health

-The Ministry of Social
Affairs

-Civil society
organizations

-The municipalities

4-
-The failure of the
relevant ministries
to play their
respective roles in
achieving this
networking

-The
unresponsiveness
of dispensaries
and governmental
hospitals

4-
-During the first
year

4-
-The National
Commission for
Lebanese Women
(NCLW) with the
help of two civil
society
organizations
active in this
sector

4-
-Technical support
and expertise

Third Objective: Raising the awareness and knowledge within the family and society on women’s and
girls’ reproductive health, as well as their medical/health needs

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Integrating the syllabus -Increasing the -Raising the -The number of -The Center for
on life skills focusing on percentage of the | awareness of the educational levels | Educational
reproductive health and the | youth sensitized upcoming that have Research and
prevention from sexually- | to the importance | generation on integrated the life | Development
transmitted diseases, in of reproductive reproductive health, | skills syllabus (CERD)
education curricula health, how to and its importance, focusing on

maintain it, and
how to avoid
sexually-
transmitted
diseases

and how to maintain
it

reproductive
health in their
curricula

-The number of
civil society
organizations
urging the
stakeholders in

-The Ministry of
Higher Education

-The Ministry of
Public Health

-The Ministry of
Social Affairs
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charge to
implement this

-Civil society
organizations

integration
-Public and private
schools
-The National
Commission for
Lebanese Women
(NCLW)
-Supporting
entities
2- 2- 2- 2- 2-
-Conducting national -Media that is -More widespread -The number of -The Ministry of
media campaigns on active and awareness on the media campaigns | Public Health
women’s health engaged in the issue of women’s
national awareness | health and the -The number and | -The Ministry of
-Conducting national and | campaigns importance of kind of media Social Affairs
local awareness campaigns prevention and early | that contribute to
to sensitize on some of the | -Better and more detection the awareness -The Ministry of
prevalent diseases in comprehensively campaigns on Information
women, and respective highlighting the women’s health
preventive methods as well | different health -Civil society

as the importance of early
detection

-Conducting national and
local awareness campaigns
on the psychological
diseases, and the
importance of treating
them and following up on
them by specialists

-Organizing awareness
campaigns on issues of
family planning and

contraceptive methods

issues related to
women

-The number of
national
campaigns
sensitizing to
prevalent
diseases in
women, and
psychological
diseases

-The number of
local campaigns
sensitizing to
prevalent
diseases in
women, and
psychological
diseases, and
their
geographical
distribution

-The number of
beneficiaries of
local campaigns
sensitizing to

organizations

-The National
Commission for
Lebanese Women
(NCLW)

-Municipalities,
particularly
women
committees within
municipalities

-Institutions
specialized in
monitoring media
programs
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prevalent
diseases in
women, and
psychological
diseases, and
their
geographical
distribution

-The number of
civil society
organizations that
provide these
services and their
geographical

distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Center for -The absence of -The first 18 months | -The Center for -Financial,
Educational Research and | political will to of the action plan’s Educational material, technical
Development achieve this timeline Research and and human
(CERD) integration; or not Development support
implementing it in (CERD)
-The Ministry of Higher reality because of -Expertise
Education social and -The Ministry of
religious beliefs Public Health
-The Ministry of Public and traditions
Health -The National

-The Ministry of Social
Affairs

-The resistance of
some groups in
Lebanon to this
integration, and
considering it
Western invasion
of the conservative
Arab culture

-The difficulties
that teachers might
face while
teaching the
syllabus and
implementing it

-The
unresponsiveness

Commission for
Lebanese Women
(NCLW)
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of the institutions
in charge; and
their failure to
execute the
required tasks

2-
-The Ministry of Public
Health

-The Ministry of Social
Affairs

-The Ministry of
Information

-Civil society
organizations

-The National Commission
for Lebanese Women
(NCLW)

2-

-The failure of the
ministries to
implement their
tasks in this sector

-The
unavailability of
the required
support

-The failure to
broadcast the
media messages in
peak viewing
times

2-

-Campaigns
organized annually,
and throughout the
three years of the
action plan’s
timeline

2- 2-

-The Ministry of | -Financial,

Public Health material, technical
and human

-The National support

Commission for
Lebanese Women
(NCLW)

Fourth Objective: Building the capacity of the workers in the sector of heath care provision for women and

girls, including farmers working in the agriculture and food processing sector

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Regular training and -Mobile clinics’ -The benefit of -The number of -The Ministry of
rehabilitation of workers in | and medical women and girls training and Public Health

mobile clinics and
dispensaries, ; and
supervision of their work

-Ongoing training of staff
in the different medico-
social centers and in the
different regions, to
improve the quality of
health services for women,
in all its aspects

centers’ staff
rehabilitated and
trained to provide
quality services

from quality
medical/health
services in the
different regions, no
matter which center
is providing them

rehabilitation
sessions for

-The Ministry of

workers in Social Affairs
mobile clinics

and their -Civil society
geographical organizations
distribution

-The number of
training sessions
for the medical
staff in the
different medico-
social centers and
their

-The National
Commission for
Lebanese Women
(NCLW)

-Municipalities
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geographical
distribution

-The number of
participants in
these training
sessions, and
their
geographical
distribution

-An established
mechanism to
supervise and
monitor the work
of medical staff
in the different
medico-social
centers and the
mobile clinics

-Supporting
entities

2-

-Developing/or creating a
module to train trainers of
the teaching staff on the
implementation of the
syllabus of life skills
focused on reproductive
health and the prevention
of sexually-transmitted
diseases; and on clearly
and easily delivering its
concepts to students

-Training teachers in
public and private schools
on the implementation of
the syllabus, and on
delivering its concepts
smoothly and clearly to
students

2-

-Enhancing the
capacities of
teachers to
implement and
teach this syllabus

-Increasing the
number and
capacities of the
teaching staff
trainers

2-

-A teaching staff
capable of
implementing the
syllabus and
delivering its
concepts to students
clearly and easily

2-

-The availability
of a Training of
Trainers’ module

-The number of
training of
trainers’ sessions

-The number of
trainers who
benefitted from
these sessions

-The number of
training sessions
for the teaching
staff

-The number of
teachers who
have participated
in these sessions,
and their
geographical
distribution, as
well as their
distribution
between public

2-

-The Center for
Educational
Research and
Development
(CERD)

-The Ministry of
Higher Education

-The Ministry of
Public Health

-The Ministry of
Social Affairs

-Civil society
organizations

-Public and private
schools

-The National
Commission for
Lebanese Women
(NCLW)

-Supporting
entities
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and private
schools

-The number of
civil society
organizations that
provide these
services and their
geographical

distribution

3- 3- 3- 3- 3-
-Training the staff in the -An increase in the | -Enhancing the -The number of -The Ministry of
medical/health field on the | number of the quality of the the training Public Health
issue of reproductive medical staff services provided in | sessions for the
health, and developing a members capable | this sector to the medical staff, and | -The Ministry of
guide to be disseminated of sensitizing the | different their Social Affairs
among this group individuals who communities of geographical

visit their centers | women distribution -Civil society

-Training and building the
capacity of the medical
staff and social workers in
the field of psychological
health

on the following:
a)Reproductive
health and how to
maintain it

b)Psychological

-The number of
training sessions
for the staff in the
psychological
health field, and
their

organizations

-The National
Commission for
Lebanese Women
(NCLW)

health and the geographical -Supporting
dangers of distribution entities
neglecting it
-The number of
c)Providing participants in
quality services in these sessions
these two sectors and their
geographical
distribution
-The number of
medical centers
covered by the
trainings, and
their
geographical
distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Ministry of Public -Activities ongoing | -The Ministry of | -Financial,
Health Public Health material, technical
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-The and human
-The Ministry of Social unavailability of -The Ministry of | support
Affairs the needed support Social Affairs
-Civil society -The failure of -The National
organizations ministries to Commission for
conduct their work Lebanese Women
in this field (NCLW)
-The
unresponsiveness
of mobile clinics’
staff
2- 2- 2- 2- 2-
-The Center for -Difficulties that -The first 18 months | -The Center for -Expertise
Educational Research and | the teachers might | of the action plan Educational
Development face while timeline Research and -Financial and
(CERD) teaching the Development technical support
syllabus and (CERD)
-The Ministry of Higher implementing it
Education -The Ministry of
-The Public Health
-The Ministry of Public unavailability of
Health the material, -The National
financial and Commission for

-The Ministry of Social
Affairs

human resources
needed for the
training

-The failure of the
relevant
institutions to
execute its
required tasks

Lebanese Women
(NCLW)

3-
-The Ministry of Public
Health

-The Ministry of Social
Affairs

-Civil society
organizations

3-

-The failure of the
ministries to
implement what is
requested of them
in this field

-The
unavailability of
the needed support

-The
unresponsiveness
of the medical

3-
-Annual training
sessions

3-
-The Ministry of
Public Health

-The National
Commission for
Lebanese Women
(NCLW)

-The Ministry of
Social Affairs

3-
-Experts/
specialists

-Financial and
technical support
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centers and/or
their staff

4. The sector of combatting poverty among women

Strategic Goal: Combatting poverty among women and giving special attention to the eradication of

poverty in general

First Objective: Providing social protection programs for the elderly, and for retired women with no
income, including farmers working in the agricultural and food processing sector

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-
-Seeking the approval of a | -The availability -Providing the -The number of -The Ministry of
national plan to combat of a national plan | human right to life civil society Social Affairs
poverty, that includes: to combat poverty | in dignity for elderly | organizations (MoSA)
among elderly men and women working on

A)Providing a retirement men and women, | who have no urging the people | -The Ministry of
salary for elderly men and | and to provide supporters in charge to Public Health
women who have no them with health approve the plan | (MoPH)
income insurance to combat

poverty -The National
B)Providing health Social Security
insurance for elderly men -The number of institution
and women meetings held by

civil society -The National

organizations
with the relevant
stakeholders at
the different
levels

The number of
elderly men and
women
beneficiaries of

Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
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the medical
security, and their
geographical

distribution
2- 2- 2- 2- 2-
-Developing and -The availability -Guaranteeing the -The number of -The Ministry of
implementing of entertainment right of elderly men | elderly menand | Social Affairs
entertainment and cultural | and cultural and women to women (MoSA)
programs for elderly men | programs for entertainment and to | beneficiaries of
and women elderly men and fill the void in their | the entertainment | -The National

women

lives

and cultural
activities

-The number of
institutions and
civil society
organizations that
provide these
services and their
geographical

Commission for
Lebanese Women
(NCLW)

-The private sector

-Civil society
organizations

distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Ministry of Social -Not allocating the | -Activity ongoing -The National -Human, financial
Affairs (MoSA) necessary until the plan is Commission for | and technical
resources in the approved Lebanese Women | resources
-The Ministry of Public budget of the (NCLW)
Health (MoPH) Ministry of Social -Experts
Affairs, to enable
-Civil society it to provide these
organizations services
-The cabinet -The influence of
administrative
corruption on the
process of aid
distribution
2- 2- 2- 2- 2-
-The Ministry of Social -The -Activity ongoing -The National -Human, financial
Affairs (MoSA) unavailability of throughout the Commission for | and technical

the needed funds

plan’s timeline

resources
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-Civil society
organizations

to develop and
execute the
entertainment
program

Lebanese Women
(NCLW)

-Civil society
organizations

Second Objective: Providing protection programs for vulnerable families supported by women

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-
-Conducting or Updating -The availability -The availability of | -The publication -The Ministry of
the surveys or studies on: of the knowledge | the scientific of statistics on: Social Affairs
on the size of the | knowledge that
a) The number or population of represents the basis | a)The number/ or | -The Central

percentage of
women
considered below
the poverty line,
and their
geographical
distribution

b) The number or
percentage of
families supported
by women
considered below
the poverty line,

women that
should be targeted

-The availability
of knowledge/data
on the number/ or
percentage of
families supported
by women
considered below
the poverty line

of effective plans,
activities and
programs

-The availability of
the scientific
knowledge that
helps in developing
plans to aid families
supported by women
below the poverty
line

percentage of
women considered
below the poverty
line, and their
geographical
distribution

b)The number/ or
percentage of
families supported
by women
considered under
the poverty line

Administration of
Statistics

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

-The supporting
entities

and their and their

geographical geographical

distribution distribution
2- 2- 2- 2- 2-
-Working to provide -The availability -Enabling poor -The number of -The Ministry of
financial aid for families of financial aid for | families supported poor families Social Affairs
supported by women poor families by women to fulfill | supported by
below the poverty line supported by their basic life needs | women benefitting | -The National

women from this aid Commission for
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-The number of

Lebanese Women

civil society (NCLW)
organizations
working on -The private
providing these sector
services
-Civil society
organizations
-The supporting
entities
3- 3- 3- 3- 3-
-Working on providing -Poor and -Securing the right -The number of -The Ministry of
medical and health vulnerable of poor families to families Social Affairs
insurance/security for communities are medical security and | benefitting from
families below the poverty | granted their rights | the prevention of medical -The Ministry of
line, that allow them to to health benefits diseases insurance/security, | Public Health
secure prevention methods and their
and treatment of diseases geographical -The National
distribution Social Security
institution
-The number of
civil society -The National
organizations Commission for
working on Lebanese Women
providing these (NCLW)
services
-The private
sector
-Civil society
organizations
4- 4- 4- 4- 4-
-Working to urge the -The availability -The benefit of -The number of -The Ministry of
private sector to contribute | of protection and | families considered | families Social Affairs
to the protection programs | assistance under the poverty beneficiaries of
by: programs for line, and of elderly | assistance and -The Ministry of
vulnerable men and women their geographical | Public Health
A)Giving financial aid to communities from protection distribution
vulnerable communities -The National

(women supporting their
families, elderly men and
women with no income)

B)Securing jobs for
women supporting their
families

-The number of
women
beneficiaries and
their geographical
distribution

-The number of
elderly men and

Commission for
Lebanese Women
(NCLW)

-The private
sector
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C)Funding entertainment women -Civil society
programs for elderly men beneficiaries and | organizations
and women their geographical
distribution -The supporting
entities
-The number of
civil society
organizations
working on
providing these
services
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Ministry of Social -The -The Ministry of -Human,
Affairs unavailability of -During the first Social Affairs technical and
the financial and year of the action financial
-The Central material support to | plan timeframe (It -The National resources
Administration of conduct the will be updated Commission for
Statistics comprehensive every 2 to 3 years) Lebanese Women | -Experts
studies (NCLW)
-The
unresponsiveness
of the ministries ,
and their failure to
undertake their
role, due to the
absence of the
political will
2- 2- 2- 2- 2-
-The Ministry of Social -Not allocating the -The Ministry of -Human,
Affairs required resources Social Affairs technical and
in the budget of -Activities ongoing financial
-Civil society the Ministry of -Civil society resources
organizations Social Affairs, to organizations
allow it to provide
these services -The National
Commission for
-The absence of Lebanese Women
the political will to (NCLW)
address the issue
of poverty among
women
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3- 3- 3- 3- 3-
-The Ministry of Social -Not allocating the -The Ministry of -Human,
Affairs required resources | -Activities ongoing | Social Affairs technical and
in the budget of financial
-Civil society the Ministry of -Civil society resources
organizations Social Affairs, to organizations
allow it to provide
-The National Social these services -The National
Security Fund (NSSF) Commission for
-The absence of Lebanese Women
the political will to (NCLW)
address the issue
of poverty among
women
4- 4- 4- 4- 4-
-The Ministry of Social -Not allocating the -The Ministry of -Human,
Affairs required resources | -Activities ongoing | Social Affairs technical and
in the budget of financial
-Civil society the Ministry of -Civil society resources

organizations

Social Affairs, to
allow it to provide
these services

-The
unresponsiveness
of the private
sector

organizations

-The National
Commission for
Lebanese Women
(NCLW)

Third Objective: Providing protection programs for people with special needs

Activities/Interventions OQutcomes Expected Impact Indicators Stakeholders

1- 1- 1- 1- 1-

-Working on the -The Law 220 -Benefitting the -Establishing

following: implemented and | biggest number of implementation -The Ministry of
enforced, people with special | and enforcement | Social Affairs

A)The including all its needs, and securing | mechanisms; and

implementation/enforceme | clauses; and their rights, in away | supervising the -The National

nt of all articles within adding the that aligns with adherence of all Commission for

Law 220 for people with required international stakeholders to it | Lebanese Women

special needs

amendments to

conventions

(NCLW)
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B)Amending the Law 220
to include psychological

guarantee that it
matches
international

-Civil society
organizations

diseases (identified and standards working on this

specified by the World issue

Health Organization —

WHO) -The parliament
-The
parliamentary
committee for
Human Rights

2- 2- 2- 2- 2-

-Working on finding and -Providing job -Securing the right -The number of -The Ministry of

locating protected opportunities for of people with established Social Affairs

workshops and workspaces | people with special needs to job | workshops/works

for people with special special needs opportunities and to | paces and their -The National

needs

benefitting from a
regular steady

geographical
distribution

Commission for
Lebanese Women

income (NCLW)
-The number of
beneficiaries and | -Civil society
their organizations
geographical working on this
distribution activity
-The number of -The supporting
civil society entities
organizations
working to
provide these
services and their
geographical
distribution
3- 3- 3- 3- 3-
-Developing training of -Building the -People with special | -The number of -The Ministry of
trainers’ modules and capacity of people | needs who are able | sessions of Social Affairs
programs to rehabilitate with special needs, | to enter the job training of
professionally people with | to help them market, and to trainers -The National

special needs

-Training people with
special needs and
rehabilitating them
professionally

integrate in the job
market

-Providing
specialized
training

secure a personal
income

-The number of
trainers who have
benefitted from
the sessions

-The number of
rehabilitation and
professional

Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working on this
activity
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training sessions
for people with
special needs,
and their
geographical
distribution

-The number of
beneficiaries
from the
professional
training, and their
geographical

-Vocational
training schools

distribution

Responsible Parties Existing or Timeframe Follow- up Resources

potential risks
1- 1- 1- 1- 1-
-The Ministry of Social -The -The National -Human,
Affairs unresponsiveness | -Activity ongoing Commission for | technical, financial

of the decision throughout the Lebanese Women | and material
-The parliament makers when it timeline of this (NCLW) capacities

comes to action plan

amending clauses -Civil society

of the law organizations

working on this

-Diluting the issue

enforcement of the

law

-The

unavailability of

material and

financial resources

to enforce the law
2- 2- 2- 2- 2-
-The Ministry of Social | -The -The National -Human,
Affairs unavailability of -Activity ongoing Commission for | technical, financial

the necessary throughout the Lebanese Women | and material
-Civil society funds to establish tim'eline of this (NCLW) resources
organizations the workshops/ action plan N _

workspaces -Civil society

-The absence of
the political will

organizations

National Action Plan (2017-2019) English Version

Page 72/168




-The difficulty to
recruit the target
groups

3-
-The Ministry of Social
Affairs

-Civil society
organizations

3-

-The
unavailability of
the necessary
funds to conduct
the trainings

-The
unavailability of
the specialized
trainers to conduct
the rehabilitation
and training

3-

-Activity ongoing
throughout the
timeline of this
action plan

3_

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

3_

-Human,

technical, financial
and material
resources

-Experts/
Specialties

Fourth Objective: Building the capacity of women in combatting poverty

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders

1- 1- 1- 1- 1-

-Conducting sessions to: -Building the -Ensuring women’s | -The number of -The Ministry of
capacity of right to education sessions and their | Social Affairs

a) eradicate illiteracy women, and and labor geographical

b) eradicate electronic opening the labor distribution -The National

illiteracy

market to them

-The number of
beneficiaries and
their
geographical
distribution

-The number of
civil society
organizations
providing these
services, and
their
geographical
distribution

Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this
sector

-The supporting
entities
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2-

-Professional training
sessions for poor and
jobless women

2_

-Enabling women
to enter the labour
market

2-
-Ensuring women’s
right to labour

2_

-The number of
sessions and their
geographical
distribution

-The number of
beneficiaries and
their
geographical
distribution

-The number of
civil society
organizations
providing these
services, and

2_
-The Ministry of
Social Affairs

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this
sector

their
geographical
distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-The Ministry of Social -The -The National -Human,
Affairs unavailability of -Activity ongoing Commission for | technical, financial
the required throughout the Lebanese Women | and material
-Civil society financial and timeline of this (NCLW) resources
organizations working in human capacities | action plan
this sector to conduct the -Civil society
training sessions organizations
working in this
sector
2- 2- 2- 2- 2-
-The Ministry of Social -The -The National -Human,
Affairs unavailability of -Activity ongoing Commission for | technical, financial
the required funds | throughout the Lebanese Women | and material
-Civil society to conduct the timeline of this (NCLW) resources
organizations working in training sessions action plan

this sector

- The
unavailability of
the human

-Civil society
organizations
working in this
sector
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capacities to
conduct the

professional
trainings

5. The Economic Sector

Strategic Goal: Promoting the participation of women in the economic sector

First Objective: Working on clearing all laws that govern women’s labor of all discrimination

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Working on urging the -Laws cleared of -Laws that guarantee | -The number of -The ministries
decision-makers to adopt all discrimination | equality in labor laws and involved in the

all the proposed against women in | rights regulations that laws
amendments on the the labor and were amended
following: economic -The involved
participation -The number of parliamentary
A) The Labor law (to | sectors civil society committees

include women
workers in the
agricultural sector,

organizations
demanding the
amendments of
the laws

-The Parliament

-The Cabinet
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and domestic
workers)

B) Saocial Security

C) The Law of
Commerce

D) The Law of Public
Servants,
particularly the
retirement
system/law
(instilling equality
between women
and men in
transferring her
retirement
compensation to
her husband in
case of her passing
away)

-Working on providing the
texts of the proposed

-The number of
the finalized
drafts of the
amended laws

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

amendments
2- 2- 2- 2- 2-
-Urging the people in -Banning sexual -A work -The passing of -The Ministry of

charge to develop and
adopt a law that
criminalizes sexual
harassment in the
workplace and in public
spaces

and gender-based
harassment in
workplaces, and in
public spaces

environment free
from violence and
discrimination
against women

the law

-The seriousness
of the complaint
mechanism,
follow up and the
penalties for
harassers

Labor
-The private sector

-Civil society
organizations
working in this
sector

-The
Parliamentary
Committee for
Women’s Affairs

-The National
Commission for
Lebanese Women
(NCLW)

3-
-Urging the Ministry of
Labour to revive the

3-
-Putting effective
complaint

3-
-Guaranteeing a
serious handling of

3-
-The gender
distribution of

3-
-Civil society
organizations
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mechanism of complaint
against sexual harassment
in the workplace

mechanisms in
place and
guaranteeing that

complaints of
gender based
discrimination in

work complaints
presented to the
Ministry of

working in this
sector

complaints are workplaces Labor, and the -The National
-Urging the Ministry of processed Labor Arbitration | Commission for
Labour and the Labour Courts Lebanese Women
Arbitration Councils to -Ensure the gender (NCLW)
disseminate the labor cases | distribution of -Establishing
and particularly those complaints mechanisms, and | -The Ministry of
related to gender the level of the Labor
adherence of
involved parties, | -Labor Arbitration
to these Councils
mechanisms
4- 4- 4- 4- 4-
-Urging liberal -Unionizing that is | -Achieving equality | -The number of -The Ministry of
professions’ unions to free from between men and unions that Labor
review its laws and discrimination women in union reviewed their
regulations, and to amend | against women; work, particularly at | laws and -Liberal
them to lift any and the active the leadership level | regulations, and Professions
discrimination against participation of lifted Unions
women women in the discrimination off
union/syndical them -Unions’

-Urging the syndicates to
facilitate women’s
participation and their
access to decision making
positions

decision-making

federations

-Civil society
organizations
working is this
sector

-The National
Commission for
Lebanese Women
(NCLW)

5-

-Urging the authorities to
activate the role of the
National Employment
Office (NEO) in
professional orientation
that targets women

5_

-More interest and
attention from the
institution to
issues of women’s
labor

5-

-A functional and
effective national
institution, working
on empowering
women to actively
participate in the
labor sector

5-

-The number of
professional
orientation and
training sessions
organized by the
institution for
women and girls

-The number of
women
beneficiaries of
these services

5_

-The National
Employment
Office

-Civil society
organizations
working in this
sector

-The National
Commission for
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provided by the

Lebanese Women

institution (NCLW)
Responsible Parties Existing or Timeframe Follow- up Resources
otential risks
1- 1- 1- 1- 1-
-The ministries involved -The absence of -Activities ongoing | -The National - Human,

-The parliament

the political will to
abolish

until the required
amendments are

Commission for
Lebanese Women

technical and
financial resources

discrimination approved (NCLW)

The cabinet against women, -Experts in
due to cultural, -Civil society drafting law
social and organizations proposals
religious beliefs
and ideologies

2- 2- 2- 2- 2-

-The Ministry of Labor -The absence of -Activities ongoing | -The National - Human,

-Civil society
organizations working in

the political will to
abolish
discrimination

until the law is
adopted, and its
implementation

Commission for
Lebanese Women
(NCLW)

technical and
financial resources

this sector against women, decrees published -An expert in

due to cultural, -Two civil drafting law
-The parliamentary social and society proposals
committee for Women’s religious beliefs organizations
Affairs and ideologies active in this

sector

-Ineffective

implementation/

enforcement

mechanisms
3- 3- 3- 3- 3-
-The Ministry of Labor -The authorities’ -Activities ongoing | -The National -Human and

-Labor Arbitration Courts

hesitation to
enforce the
mechanism for
complaints
presented by
women

-The
unavailability of
the will or
capacities to
categorize/divide

until discrimination
is eradicated from
the workplace

Commission for
Lebanese Women
(NCLW)

-Two civil
society
organizations
active in this
sector

financial resources
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the complaints by
gender

4-
-The Ministry of Labor

-Liberal professions’

4-
-The
unresponsiveness
of liberal

4-
-Activities ongoing
until the laws and
regulations of

4-
-The National
Commission for
Lebanese Women

4-
-Human and
financial resources

unions professions’ unions and (NCLW)
unions and federations are
-Unions’ federations unions’ amended -Two civil
federations society
organizations
active in this
sector
5- 5- 5- 5- 5-
-The National -The -Activities ongoing | -The National -Human and

Employment Office

-Civil society
organizations active in this
sector

unresponsiveness
of the National
Employment
Office

until the National
Employment Office
becomes operational
and effective in this
sector

Commission for
Lebanese Women
(NCLW)

-Two civil
society
organizations
active in this
sector

financial resources

Second Objective: Sensitizing women to their rights at work and the available opportunities

Activities/Interventions QOutcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-
-Developing and -Sensitizing -Empowering -The publication | -The National

publishing a simplified
guide about:

A) The Labor Law

B) The Social
Security Law

C) The Law of Trade

-Awareness campaigns for
working women around
their rights at work, and

women about their
rights and duties
in the employment
and work sector

women to refuse
discrimination
against her and to
demand her rights

of the simplified
guide on the laws
pertaining to
women at work

-The number of
editions
disseminated in
each of the
regions

Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in the
human rights field

-The Human
Rights Institute at
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around the complaints’
mechanism at the Ministry
of Labor

-The number of
campaigns
promoting this
guide in the
media

-The number of
awareness
sessions to
sensitize working
women on their
rights, and their
geographical
distribution

-The number of
beneficiaries
from these
sessions, and
their
geographical
distribution

the Beirut Bar
Association

2-

-Sessions and workshops
to introduce women to the
role and functions of some
of the administrations and
institutions related to the
economy (The Chambers
of Industry, Commerce,
and Agriculture;

2-

-Increasing the
number of women
who are aware of
the economic
environment, and
of the available
opportunities and
potential

2-

-The availability of
the knowledge that
helps women to
make informed
decisions about the
quality of their
economic
participation

2-

-The number of
sessions and
workshops and
their
geographical
distribution

-The number of

2-
-Civil Society
organizations

-The institutions
involved in the
economy

-The National

LEBNOR; IDAL; ... women Commission for
among others) beneficiaries Lebanese Women
from these (NCLW)
sessions
3- 3- 3- 3- 3-
-Sensitizing women to -Highlighting the | -Encouraging -The number of -Civil society
success stories of success stories women to venture in | civil society organizations
businesswomen and that could become | the business world organizations that | active in this
WOomen entrepreneurs examples to be have worked on | sector
followed highlighting the
stories of women | -The media
entrepreneurs |
business -Private
institutions
-The number of
media institutions
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that have
highlighted these
stories

-Institutions
specialized in
monitoring media
shows

-The National
Commission for
Lebanese Women
(NCLW)

Responsible Parties Existing or Timeframe Follow- up Resources
potential risks

1- 1- 1- 1- 1-

-The National Commission | -The -Publishing the -The National -Legal experts

for Lebanese Women

unavailability of

guide during the first

Commission for

(NCLW) the required funds | year of the action Lebanese Women | -Financial and
to prepare and plan timeline (NCLW) technical
-Civil society publish the guide resources
organizations working in -The awareness -Civil society
the human rights field - The campaigns: ongoing | organizations
unavailability of working in the
-The Human Rights the funding for human rights
Institute at the Beirut Bar | conducting the field
Association sessions
-The inability of
the awareness
sessions to reach
the target groups,
and to achieve its
objectives
2- 2- 2- 2- 2-
-Civil society -The -The sessions are -The National -Financial, human
organizations unavailability of ongoing throughout | Commission for | and technical
the required funds | the three years Lebanese Women | resources
-Institutions involved in to conduct the (NCLW)
the economy sessions and
workshops -Civil society
-The National Commission organizations
for Lebanese Women -The working in this
(NCLW) unresponsiveness field
of the institutions
involved in the
economy
3- 3- 3- 3- 3-
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-Civil society
organizations working in
this sector

-The media
-The National Commission

for Lebanese Women
(NCLW)

-The
unresponsiveness
of the media in
broadcasting the
success stories in
peak viewing
times

-Highlighting
experiences of
women who do
not represent a
wide section of
Lebanese women

-The activities are
ongoing throughout
the years of the plan

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations
working in this
field

-Financial, human
and technical
resources

Third Objective: Building the capacity of women to activate their participation in the economic activity

Activities/Interventions Qutcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-
-Conducting studies to -The women and -Facilitating the -The publication | -Civil society

identify the market needs
of the professions that
could be conducted by
women, in the different
regions

girls looking for
work
opportunities,
know of the
demanded and
available jobs in
the geographical
areas near them

-Rationalizing the
process of
professional
orientation and
training for
women in the
different regions

process of women’s
entry into the job
market in the
different regions

of studies on the
market needs of
the professions
that can be
conducted by
women in the
different regions

-The number and
kind of media
used to
disseminate the
results of the
study among civil
society
organizations,
and the
stakeholders
involved

-The number of
civil society

organizations
working in the
sector of women’s
economic
empowerment

-The economic
institutions
working in the
different regions

-The National
Employment
Office (NEO)

-The Chambers of
Trade, Industry,
and Agriculture

-Vocational
training schools
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organizations, or
institutions that
used the study
results to develop
professional
orientation and
training programs
for women and
girls

-The National
Commission for
Lebanese Women
(NCLW)

-The supporting
entities

-Economic
research centers

2-

-Conducting orientation
and professional training
sessions for women and
girls

-Rehabilitation and
training sessions and
programs for women who
have been out of the
market

2-

-Building the
capacity of women
and girls to enter
the job market, or
to return to it

2-

-Enhancing and
improving the
opportunities of
women and girls to
get work
opportunities

2-

-The number of
civil society
organizations that
provide these
sessions and their
geographical
distribution

-The number of
sessions, and
their
geographical
distribution

-The number of
beneficiaries and
their
geographical

2-
-Civil society
organizations

-The National
Employment
Office (NEO)

-Vocational
training schools

-The National
Commission for
Lebanese Women
(NCLW)

distribution
3- 3- 3- 3- 3-
-Implementing technical -Building the -Encouraging and -The number of -Civil society
and professional training capacity of women | rehabilitating civil society organizations
programs on the in developingand | women venture in organizations that
development and managing the world of provide this -The National

management of economic
projects

economic projects

business, equipped
with knowledge

training and their
geographical
distribution

-The number of
beneficiaries of
these training
sessions and their
geographical
distribution

Commission for
Lebanese Women
(NCLW)

-Faculties of
business in
universities

-The supporting
entities
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Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-Civil society -Not recruiting the | -During the first -The National -Financial,
organizations working in competent experts | year of the action Commission for | material, technical
the sector of women’s to develop the plan timeline Lebanese Women | and human
economic empowerment suitable research (NCLW) resources
design and
-The economic institutions | methodology, to -Two civil -Experts
working in the different ensure the best society
regions results and data organizations
-The National -The
Employment Office (NEO) | unresponsiveness
of economic
-The Chambers of Trade, institutions
Industry, and Agriculture
-The
-VVocational training unavailability of
schools the financial and
human resources
-The National Commission | to conduct the
for Lebanese Women study
(NCLW)
2- 2- 2- 2- 2-
-Civil society -Orientation and -Ongoing activities | -The National -Human, financial,
organizations training on Commission for | technical and

professions and

Lebanese Women

material resources

-The National jobs that exceeds (NCLW)

Employment Office (NEO) | the need of the -Experts
market

-Vocational training

schools -The
unavailability of

-The National Commission | the resources to

for Lebanese Women conduct the

(NCLW) trainings

3- 3- 3- 3- 3-

-Civil society -The -Ongoing activities | -The National -Financial,

organizations unavailability of Commission for | material, technical
resources
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-Faculties of business in
universities

-The weak
coordination of the
involved
stakeholders to
provide the needed
expertise to
develop the
training programs

Lebanese Women
(NCLW)

and human
resources

-Expertsin
business
management

Fourth Objective: Providing incentives to enhance women’s participation in the economy

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Working to provide -Increase women’s | -Sensitizing business | -The number of -Civil society
consultations, with awareness and women to the civil society organizations

reasonable and accessible
conditions, to enable
women to:

A) Launch new

knowledge of the
opportunities,
risks, strengths
and weaknesses
present in the

possibility of
benefitting from the
available
opportunities, and
avoiding the risks

organizations that
facilitate
women’s access
to these services

-Institutions
specialized in
providing these
consultations

economic process of -The number of
initiatives launching women -The National
B) Or advance their economic beneficiaries Commission for
already established | initiatives, or from these Lebanese Women
economic projects | developing services, and (NCLW)
already their
established geographical -Financial
economic projects distribution institutions
-The supporting
entities
2- 2- 2- 2- 2-
-Working to urge the -Assisting women | -Reducing the -The number of -Civil society
major economic employees in physical and civil society organizations
institutions to provide surpassing one of | psychological organizations
services that support the major burden on women working to urge | -The Ministry of
women employees obstacles in the employees major economic | Labor
(contracting with nurseries | way of their institutions to
with promotional charges, | effective provide services | -Major economic
senior care services, economic that support institutions
services for the special participation women
cases) employees
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-The number of

-The National
Commission for

responsive Lebanese Women
institutions (NCLW)
3- 3- 3- 3- 3-
-Working to urge the -Enhancing -Activating the role | -The number of -The ministries
different ministries and women’s of women, and civil society and public
public and financial opportunitiesand | motivating them to organizations institutions
institutions to integrate capacities to get economically urging the
gender and women’s more jobs develop their ministries and -The financial
issues in their budgets and regions public and institutions and
economic programs -Improving financial banks
women’s institutions to
-Working to urge opportunities and integrate gender | -Civil society
municipalities in the abilities to and women’s organizations
different regions to contribute to the issues in their
provide incentives that economic budgets and -The National
motivate women to development of economic Commission for
conduct economic projects | their regions programs Lebanese Women

-The number of
ministries and
institutions that
have gender-
sensitive budgets
and economic
programs

-The number of
civil society
organizations that
urge the
municipalities in
the different
regions to
provide
incentives
motivating
women to
conduct
economic
programs

-The number of
municipalities
that provide
incentives to
women in this
field

(NCLW)

-The
municipalities

National Action Plan (2017-2019) English Version

Page 86/168




-The number of

women
beneficiaries
from these
incentives
4- 4- 4- 4- 4-
-Providing loans for -Increasing the -Decreasing the -The number of -Civil society
women to facilitate their number of women | intensity and civil society organizations
launching of economic that conduct difficulty of the organizations
programs economic financial obstacles working to -The National
programs that women face provide these Commission for
when conducting services, and Lebanese Women
economic programs | their (NCLW)
geographical
distribution -Banks
-The number of -The supporting
women entities
beneficiaries of
the loans and -Crediting
their institutions
geographical
distribution
Responsible Parties Existing or Timeframe Follow- up Resources
potential risks
1- 1- 1- 1- 1-
-Civil society -The -Ongoing activities | -The National -Human,
organizations unresponsiveness Commission for | technical, financial
of the involved Lebanese Women | and material
-Institutions specialized in | institutions in (NCLW) resources

providing these providing

consultations expertise -
Experts/specialists

2- 2- 2- 2- 2-

-Civil society -The -Ongoing activities | -The National -Human and

organizations

-The Ministry of Labor

unresponsiveness
of institutions,
when participation
is not mandatory

Commission for
Lebanese Women
(NCLW)

material resources
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-The involved ministries

-The National Commission
for Lebanese Women
(NCLW)

3-
-Civil society
organizations

-The National Commission
for Lebanese Women
(NCLW)

-The municipalities

3-

-The weak
capacities of
municipalities

-Lack of or weak
responsiveness of
the municipalities

3-
-Ongoing activities

3_

-The National
Commission for
Lebanese Women
(NCLW)

3_
-Human and
material resources

4-

-Civil society
organizations

-The National Commission
for Lebanese Women
(NCLW)

-The supporting entities
-The banks

-The crediting institutions

4-

-The
unresponsiveness
of stakeholders in
providing
facilitation loans

-The
unavailability of
resources
matching the
demand

4-
-Ongoing activities

4-

-The National
Commission for
Lebanese Women
(NCLW)

4-
-Human, material,
and technical
resources

-Consultation
services for the
women willing to
benefit from these
loans
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6. The Sector of political participation and decision making positions

Strategic Goal: Achieving full and unconditional equality between men and women in all fields and sectors,
and in decision-making positions

First Objective: Ensuring that women reach local and national representative councils in high numbers, by
guaranteeing their active and effective participation in these councils (parliamentary and municipal

electoral law)

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders

1- 1- 1- 1- 1-

-Organizing and -Guaranteeing that | -Activating the role | -The number of -The Parliament
implementing intensive women reach of women in civil society

and far-reaching representative representative organizations -Political parties’
campaigns demanding the | councilsin councils, to ensure working to urge | leadership
participation of women in | numbers that that the laws, decision makers

politics, on the local and ensure the regulations, to adopt the -Religious leaders

national decision-making
level; and the participation
of youth in these
campaigns

-Working to urge decision
makers to put a national
and local electoral law,
and allowing women to
participate in its
development. The law

activation of their
role inside local
and national
representative
councils

-Guaranteeing the
right of women,
from various
socio-economic
backgrounds, to

programs and
budget are sensitized
to women’s needs
and causes

-Mobilizing wide
popular and political
support for women’s
demands by
involving women in
decision making

needed women’s
quota in the local
and national
electoral law

-The number of
meetings held by
civil society
organizations and
the National
Commission for

-Civil society
organizations

-Youth
organizations

-The National
Commission for
Lebanese Women
(NCLW)

includes a women’s quota | run in elections on | positions Lebanese Women
of at least 30%. The law equal footing to (NCLW), with -The supporting
with the participation of the rest of the members of entities
women and the youth will | candidates parliament,
happen through increasing presidents of -The media
the sessions, discussions -The participation parliamentary
and meetings with: of women in blocs, ministers,
developing the political parties’
A) The speaker of electoral law that leadership,
Parliament implicates and religious leaders,
represents them, etc. ..
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B) The office of the
prime ministry,
and the ministers

C) Political parties’
leadership

D) Religious leaders

E) The parliamentary
committees of
Women’s Affairs,
and Human Rights

-Urging decision makers to
ensure that the needed law
includes the mechanisms
that guarantee equality
among candidates, as well
as the principle of true
representation.

In case constitutional
amendment was proposed
for any reason, urging
decision makers to amend
article 24, to include a
guota for women alongside
the sectarian and regional
guota mentioned in this
article

just like it
represents men

-Broadening the
support base of
women’s demands
by involving
women in
decision-making
positions

-The passing of
the law and the
adoption of the
required quota

-The number of
campaigns
organized and
implemented

2-

-Urging decision makers,
particularly the Ministry of
Interior to ensure that the
local and national electoral
candidacy application
includes data about the
candidate’s gender. This is
to be done through:
-Presenting an official
demand to the Ministry of
Interior in this regard
-Holding meeting with the
Minister of Interior
-Holding meetings with
the members of parliament

2-

-Getting accurate
statistical data
about the real
number of women
candidates
(avoiding the
mistakes and
confusion
resulting from
names that are
common for men
and women)

2-

-Avoiding
misleading results
reached due to
including some men
(who hold names
common between
the two genders) in
the count of women
candidates

2-

-The number of
civil society
organizations
urging decision-
makers to ensure
that

local and national
electoral
candidacy
applications
include data
about the
candidate’s
gender.

-The number of
meetings that
civil society
organizations

2_
-The Parliament

-The presidents of
parliamentary
blocs

-Civil society
organizations

-The National
Commission for
Lebanese Women
(NCLW)

-The supporting
entities
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hold to demand
this

-Ensuring that the
electoral law
obligates the
inclusion of the
candidate’s
gender in the
local and national

candidacy
application
3- 3- 3- 3- 3-
-Urging decision makers to | -Achieving -Encouraging -The number of -The Parliament
include in the local equality between | women in the age of | civil society
electoral law an explicit men and women marriage to run for | organizations -The
text that prohibits the (men do not municipal/local urging decision Cabinet/Ministry
dismissal of women relocate their elections makers to include | of Interior
members of the municipal | personal registries this text in the
council before the end of upon marriage) local electoral -The presidents of
the council’s mandate, as a law parliamentary
result of their marriage and blocs
the relocation of their -The number of
registries to different meetings held by | -Political parties’
regions civil society leadership
organizations to
advocate for this | -Civil society
demand organizations
-Including in the | -The National
electoral law, a Commission for
text that Lebanese Women
explicitly (NCLW)
prohibits the
dismissal of a -The supporting
woman candidate | entities
of the municipal
council before
the end of the
council’s
mandate, because
of her marriage
and the move of
her registry to
another region
Responsible Parties Existing or Timeframe Follow- up Resources

potential risks
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1-
-Civil society
organizations

-The National Commission
for Lebanese Women
(NCLW)

-The Parliamentary
Committee for Women’s
Affairs

1-

-The absence of
the political will to
give women
justice in this field

-The
unwillingness of
men to give up
30% of the seats
in parliament for
women

-A widespread
belief in women’s
inability to defend
the sects’ interests,
particularly in
times of crisis

1-

-Activities ongoing
until the needed
women’s quota is
passed and approved

1_

-The National
Commission for
Lebanese Women
(NCLW)

-Civil society
organizations

1_

-Financial,
material and
human resources

2-
-Civil society
organizations

-The National Commission
for Lebanese Women

2_

-The lack of
awareness of the
importance of
categorizing
candidates based

2_

-Activities ongoing
until the demand is
achieved

2_

-The National
Commission for
Lebanese Women
(NCLW)

2_

-Financial,
material and
human resources

(NCLW) on gender

-The Parliamentary

Committee for Women’s

Affairs

3- 3- 3- 3- 3-

-Civil society -The absence of -Activities ongoing | - The National -Financial,
organizations the political will to | until the demand is | Commission for | material and

-The National Commission
for Lebanese Women
(NCLW)

-The Parliamentary

Committee for Women’s
Affairs

achieve equality
due to social
traditions

achieved

Lebanese Women
(NCLW)

human resources
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Second Objective: Ensuring that women reach ministerial and higher administrative positions in numbers
that guarantee their active and effective participation in the ministerial and administrative decision-

making process

Activities/Interventions Outcomes Expected Impact Indicators Stakeholders
1- 1- 1- 1- 1-

-Urging decision-makers -Securing the -The activation of -The number of -The Parliament
to ensure the representation of | the role of women in | civil society

representation of women
in the cabinet and in high
administrative positions, at
a rate of at least 30%, by
increasing meetings and
discussions with:

women in the
cabinet and high
administrations in
numbers that
guarantee the
activation of their
role in the process

the governmental
and administrative
decision making, as
she represents half
of the population
and is directly
involved in these

organizations
urging decision-
makers to ensure
the representation
of women in the
cabinet and in
high

-The presidents of
parliamentary
blocs

-Political parties’
leadership

A) The speaker of the | of decision- decisions administrative -Religious leaders
parliament making within positions with a
B) The presidents of | these institutions quota of at least | -Civil society
parliamentary 30% organizations
blocs, and
members of -The number of -The National
parliament meetings held by | Commission for
C) The prime civil society Lebanese Women
ministry and organizations and | (NCLW)
ministers the National
D) The leadership of Commission for | -Supporting
political parties Lebanese Women | entities
E) The religious (NCLW) with
leaders members of -The media
F) The Parliamentary parliament,
Committee for presidents of -Civil Service
Women’s Affairs; parliamentary Council
and the blocs, ministers,
Parliamentary political parties’
Committee for leadership, and
Human Rights religious leaders,
etc...
-The
